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Abstract 

The purpose of this study is to empirically test the relationship between entrepreneurial 
orientation dimensions and organizational performance in banking sector of Pakistan. A 
deductive approach of logic was adopted to formulate the hypotheses. A structured 
questionnaire was administered to the banking staff to elicit responses regarding the study 
variables. In order to test the hypothesized relationship, Partial Least Square Structural 
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equation modelling technique was used. Results of PLS indicated a positive association three 
dimensions of EO and organizational performance. This study contributes to theory and 
practice in terms of Pakistani context. 

Keywords: Entrepreneurial Orientation, Innovativeness’ Risk Taking, Proactiveness, 
Organizational, Performance, PLS SEM 
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1. Introduction 

Entrepreneurial orientation (EO) is recognized as a crucial success factor for conducting a 
business, in modern age. On the other hand, deducing new opportunities is mandatory for 
firms. EO comprises of attributes such as proactivity, innovativeness and risk taking attitude 
of entrepreneurs (Muenjohn and Armstrong, 2008). The firms are expected to be proactive in 
comparison to opponents, risk minded and welcoming towards new processes, services and 
commodities (Hoq and Chauhan, 2011). In the present study, five dimensions of EO enlisted 
by Lumpkin and Dess (1996), are adopted. Many researchers have explored these dimensions 
including Lee, Lim and Pathak, (2011), Li, Huang and Tsai, (2009), Hughes and Morgan, 
(2007), Nonyane-Mathebula, (2010). According to Chen, Du and Chen (2011), EO has 
enormous contribution towards progress of a company and economy of a country. The 
success and performance of a company depends entirely on EO as suggested by Mahmood 
and Hanafi (2013) and Zainol and Ayadurai (2011).EO is important for both the aggressive 
and delicate surroundings (Walter, Auer and Ritter 2006). Different research works have 
related EO with the performance of firms (Wang, 2008; Tajeddini, 2010; Hoq and Chauhan, 
2011; Schindehutte, Morris and Kocak, 2008; Fauzul, Takenouchi and Yukiko, 2010). The 
companies and firms having elevated EO, shows better outcomes such as performance in 
terms of introducing new processes, services and products. Entrepreneurship is compulsory 
for survival and struggle of firms against their competitors (Teece, 2007). Lindelof & Lofsten 
(2006) mentioned that speedy advancement in technology fortifies competition among firms. 
Resultantly, technological prospects arise leading towards entrepreneurial attitude of 
companies. The present study will evaluate the association between EO and business 
performance in the banking segment of Pakistan.    

The study starts with introduction to the topic, followed by review of literature. The 
methodology illustrates procedure followed to perform the study followed by results and 
discussion section. In this section statistical analysis of the collected data is depicted and 
compared with previous research works. At the end conclusion will be drawn on the basis of 
results.   

1.1 Entrepreneurial Orientation (EO) 

The literature has quite an enormous amount of work on EO. Although all the researchers 
affirm with the beneficial effects of EO, the conceptualization put forward for the term varies 
(Davis, 2007). According to Lumpkin and Dess (1996), EO is a combination of acts practiced 
by organizations, which depicts their approach on the basis of criterion implemented in 
decision making. Covin et al (2006) elaborates EO as entrepreneurial capabilities of a 
company. Consequently, many research works have explored various features of 
organizations and related them to EO. All these works have contributed towards concept of 
EO. Some of the characteristics enlisted by Miller and Friesen (1982) include growth rate, 
organization’s competency with its opponents, and information about strategies of an 
organization (Miller & Friesen, 1982). EO can be regarded as an orientation of organization 
towards acceptability of different procedures and decision making attributed of EO.  
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There are three of EO including pro-activeness, autonomy, innovativeness, risk and taking. 
All these factors may act together or on individual basis to govern EO. However, a good 
combination of these dimensions can result into progress of a company (Morris & Sexton, 
1996). By reviewing the literature on EO, three research streams can be identified. In first 
stream, research works have explored the elevated level of EO in the organization (Zahra, 
1991). The second stream investigates the relation between EO and organizational 
performance (Garvis, 2000). The other eminent research stream is based on the features 
relating EO with performance of organization. Many researchers have been contributed to 
assess moderating value of different organizational and environmental variables including 
organizational culture (OC) (Covin, Green, & Slevin, 2006). 

Davis (2007) performed a seminal research with focus on entrepreneurship, in which its 
dimensions were highlighted. Some research works have pointed as autonomy and 
competitive aggressiveness as extremely important dimensions of EO. Competitive 
aggressiveness can be defined as reaction of a company towards varying tendencies of the 
market (Lumpkin & Dess, 2001). Autonomy can be defined as liberty of organizations and its 
members in the course of altering ideas into action (Lumpkin & Dess, 1996). Despite the fact 
that many research works have emphasized on considering competitive aggressiveness and 
autonomy in the EO construct, only limited number of studies have recognized them (Davis, 
2007). Consequently, this study has also not considered both of these dimensions. The 
following sections will elaborate dimensions of pro-activeness, innovativeness and risk 
taking as a part of EO. 

1.2 Innovativeness 

Innovativeness reflects a company’s tendency to get involved in creative processes and 
develop new ideas resulting in introduction of new services, processes and development of 
technology (Lumpkin & Dess, 1996). The previous research of Kimberly (1981) was focused 
on innovativeness as an organization’s capability to introduce new services and products. 
Later on, Knight (1997) elaborated the concept of innovation as the set of steps taken by an 
organization towards challenges in constructing and introducing new services and products. 
Innovativeness also includes all activities and processes of a company whether managerial, 
technological or administrative in nature. According to Cero et al., (2009), innovation can be 
whether rational or incremental. To improve previous products, introduce new features to 
them or to initiate new products in order to meet ever changing demands of customers.  

Innovativeness and inventiveness are regarded as two different entities by Hitt, Hoskisson 
and Nixon (1993). Inventiveness is recognized as initial step of innovativeness. It can be 
defined as a company’s leniency towards introduction of new products, ideas and services by 
creativity and trials. Inventiveness is important as it is the initiator of new opportunities for a 
company. Thus, the companies’ needs to promote inventiveness as it may result in 
introduction of new criteria for values and strategic position for company in the market 
(Sharma & Dave, 2011). Bruder & Preisendorfer, (2000) defined innovativeness as the basis 
of success of entrepreneurial organization (Drucker, 1985). Miller and Friesen (1982) 
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proposed two innovation models including entrepreneurial model and conservative model. 
The adoption of these models by companies depends on their types. An organization may 
adopt conservative model to uphold its place in dynamic market. On the other hand, 
entrepreneurial model is adopted by an organization to compete with opponents, without any 
consideration of market dynamics (Sharma & Dave, 2011).  

Many research works have differentiated innovation types on the basis of innovation actions 
including marketing activities, product designing and technical innovation. Due to close 
interrelation of innovation types, their differentiation is highly difficult (Lumpkin & Dess, 
1996). Innovativeness acts as a determinant of an organization’s performance (Brown & 
Eisenhardt, 1998) and its tendency to consider the benefits of initiator (Wiklund, 1999). 
Innovativeness is regarded as most significant basis of illustrating entrepreneurship. 
Therefore, majority of the researchers has identified innovativeness as the most important 
feature of entrepreneurship profile. It is considered to add value to the role of entrepreneurs 
(Sharma & Dave, 2011). Innovativeness aids in performance and productivity of 
entrepreneurial organizations (Covin & Miles, 1999; Covin & Wales, 2010). Moreover, 
innovativeness is detrimental of cultural advanciness of an organization with realization of 
innovation need (Hurley, Hult, & Knight, 2005).  

1.3 Proactiveness 

Proactiveness can be defined as an organization’s will to cope up with the changing needs of 
market and seek for various opportunities that are either or not in accordance with its goals. 
This may lead towards introduction of new products of services in order to achieve customer 
satisfaction and dynamic requirements of market (Venkataraman, 1989). According to Frank, 
Kessler and Fink (2010), Proactiveness involves an organization’s enthusiasm and capability 
to predict changes and become primary initiators among competitors, instead of waiting and 
then reacting slowly to the new development. Thus, a proactive organization is always 
initiators and risk takers towards dynamic trends of market. They are always ready for 
developing new products and services; thus, take an edge over the opponents (Davis, 2007). 

The literature emphasizes on significance of a firm’s speedy reaction towards availing of 
various opportunities and an organization’s capability to avail opportunities of introducing 
new services and products (Miller & Friesen, 1982). The most important element of 
proactiveness has been regarded as firm movement (Davis, 2007; Miller, 1983).  The initial 
definitions set forward for proactiveness were subjected to differentiate competitive 
aggressiveness from proactiveness. Competitive aggressiveness refers to a company’s 
reaction towards market demands and varying customer needs (Lumpkin & Dess, 1996). On 
the other hand, proactiveness reflects a company’s willingness towards getting involved in 
new business prospects.   Previous researches have referred to proactiveness as a deed of 
organizations to be initiators of developing and advertising new products and services (Kraus 
& Kauranen, 2009). Thus, proactive organizations act as leaders for all the other companies 
(Sharma & Dave, 2011). They have superior levels of imagination, performance and 
commitment (Caruana et al., 2002). 
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1.4 Risk-Taking 

The leniency of an entrepreneur towards acceptance of risk taking behaviour is considered as 
a critical factor for EO profile (Davis, 2007). The inclination towards risk taking 
differentiates entrepreneur from all the other members of an organization. Risk taking reflects 
the attitude of an individual towards resource commitments (Miller & Friesen, 1978). Risk 
taking relates to entrepreneur behaviour through the fact of uncertainty (Kraus et al., 2012). 

There are three types of risks according to Baird and Thomas (1985). The risk debt used to 
initiate a business, investment of resources in a new business and unveiling new fields of 
business. Risk taking is a significant feature of EO that depicts entrepreneurship (Osman, 
Rashid, Ahmed, & Hussain, 2011). 

1.5 Organizational Performance 

Plenty of research works have explored aspect of organizational performance under 
organizational studies (Simpson, Padmore, & Newman, 2012). Its significance lies in the 
impact on organizational development, competitiveness and effectiveness (Sulaiman, Yusoff, 
& Chelliah, 2010).The competition in quality and quantity has tremendously been enhancing 
in the global market. Anyhow, the clients have specificities regarding quality of services or 
products they buy. Thus, an environment has built up with great emphasis on changing 
demands and needs of customers. This has compelled the companies to implement various 
strategies that may help in upholding high quality standards to maintain their position in the 
world market. The implementation of TQM practices and entrepreneurship among 
organizations has been explored by many researchers in organizational studies.   

The literature on management manifests that organizational performance is the most 
important aspect in strategic management area (Combs, Crook & Shook, 2005). From the 
previous many years, research has been carried out on organizational performance in order to 
identify ancestors, methods and features that can help in improving organizational outcomes 
(Jing & Avery, 2011). Major part of this research was motivated by practical implication of 
organizational performance which originates from high management level, which is focused 
on competition and success of an organization (Finkelstein & Hambrick, 1996). The service 
providing organizations mainly aspire to render products and services to customers in 
accordance with their demands and requirements (Al-Marri, et al., 2007). Therefore, many 
research works have been dedicated to explore effectiveness of service sector.  

1.6 The Performance Measurement in the Present Study 

The financial performance is essential in evaluating accomplishment of profit based 
organizations, whereas, the non financial performance is significant in assessing success for 
service and profit organizations (Kaplan & Norton, 2000). Anyhow, research works relevant 
to performance measurements depict that financial measurement system has been criticized 
for disregarding many prospects of organizational performance (Arnand, 2003). However, 
non-financial perspectives have always been acknowledged as they are focused on 
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determining causes (Arnand, 2003). Moreover, they depict present scenario of management 
(Banker, Potter & Srinivasan, 2000) and are subjected towards service quality and customers 
requirements (Banker et al., 2000). 

The association of non financial and financial performance has been studied by many 
scholars including York and Miree (2004) and Rust, Zahorik and Keiningham (1995). The 
aspects of non financial performance such as quality, client satisfaction and innovativeness 
results in increase of market share and customer devotion. Both these factors lead towards 
enhanced financial performance. Both objective and subjective measures can be utilized to 
evaluate non financial and financial performance. The subjective measure utilizes self 
reported responses from organization’s members, whereas, objective measures consider 
figurative aspects of organization to evaluate organizational performance (Johannessen et al., 
1999). 

The present study affirms to evaluate non financial performance through perceptual measures 
on the basis of following assumptions. The perceptual measures have high reliability and 
equivalent to subjective measures. Thus, both measures equal level of performance 
(Ackelsberg & Arlow, 1985). The participants may get suspicious about privacy of financial 
data. This is highly true for a business environment of Pakistan. The subjective assessment 
assists for forecasting opportunities for organizational performance (Pizam & Ellis, 1999). 
Thus, the present study would utilize perceptual measure to assess organizational 
performance of Pakistani banks. 

2. Hypothesis Development 

2.1 Entrepreneurial orientation (EO) and Organizational Performance 

Many research works have been attributed to conceptualize EO. Some studies have assessed 
EO, whereas, others have evaluated its association with performance. On the other hand, 
several studies have analyzed influential relation of EO dimensions with organizational 
performance (Davis, 2007). In the present study, hypothesis has been constructed by relating 
EO dimensions with organizational performance.Many researchers have evaluated 
association between EO and performance of organization in term of entrepreneurship (Davis, 
2007). All these researches have shown positive association of EO with organizational 
performance (Covin & Slevin, 1986; Drucker, 1985). Covin and Slevin (1991) and Zahra and 
Dess (2001) claimed that although many research works promote association of EO with 
organizational performance, strong empirical basis are required to justify it. 

Some research works have deduced influence of EO on organizational performance, whereas, 
others have affirmed the relation to exist in opposite direction (Li et al., 2009; Wiklund & 
Shepherd, 2005). Keh et al (2007) explained that companies with higher entrepreneurship 
abilities tend to avail business opportunities and scores competitive edge over opponents.The 
research works related to entrepreneurship have depicted affirmative association between EO 
and performance. On the other hand, some studies have indicated insignificance of 
association between performance and EO (Brown, Davdisson & Wiklund, 2001; Kaya & 
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Syrek, 2005). Ramachandran (2003) explained that EO can add in the company’s value by 
recognizing reasons of customer dissatisfaction to find their possible solutions. According to 
him, implementation of EO is still in initial stages for developing countries. Dwairi (2007) 
studied banks of Jordan on the basis of their performance and claimed that difference 
between them is due to tendency towards EO implementation. The Pakistani banks have 
different levels of performance; thus, it can be deduced that EO has varying influence on 
performance of Pakistani banks. Varying results have been reported regarding relation of EO 
with organizational performance. A considerable number of works have indicated that higher 
EO results in higher level of competitiveness, productivity and performance (Covin & Slevin, 
1991; Wiklund, 1999 Zahra & Covin, 1995). On the other hand, some research works have 
notified that there is a lack of literature on entrepreneurship in developing countries (Lazer & 
Hardin, 1994). Thus,  

Hypothesis 1: A significant relation exists between entrepreneurial orientation and 
organizational performance. 

2.2 Innovativeness and Organizational Performance 

According to multidimensional approach towards EO, it is crucial to evaluate relationship of 
each aspect with organizational performance. Thus, it is important to study relationship of 
proactiveness, innovativeness and risk taking with organization performance on individual 
basis (Davis, 2007). According to Shane and Ventakaraman (2000), innovativeness forms the 
core of entrepreneurship and counteracts with the entrepreneurship concerns. With increasing 
uncertainty in organizational environment, innovativeness demand increases (Kropp et al 
2006). Through innovativeness and creativity, organizations get an advantage over 
competitors. Thus, innovativeness is a crucial performance determinant (Miller, 1983). Thus, 
it is hypothesized that  

Hypothesis 2: A significant relation exists between innovativeness and organizational 
performance. 

2.3 Proactiveness and Organizational Performance 

Previous research works emphasized that proactiveness forms an important factor for 
entrepreneurship (Miller, 1983). Innovativeness reflects capability of an organization to 
develop and introduce new services and products to meet the demands of clients and market. 
Proactiveness reflects capacity of a firm to forecast future perspective and retort in the form 
of products and services towards various opportunities. It refers to creative abilities of an 
organization (Covin & Miles, 1999). Many research works have indicated the importance of 
proactiveness for organizations and affirmed the presence of positive relationship between 
proactiveness and organizational performance (Bhuian, Menguc & Bell, 2005; Lumpkin & 
Dess, 2001). Thus, it is hypothesized that 

Hypothesis 3: A significant relation exists between proactiveness and organizational 
performance. 
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2.4 Risk-taking and Organizational performance 

Risk taking refers to an organization’s tendency towards risky resources of business activities 
(Lumpkin & Dess, 1996). By taking risk, an organization has two possibilities, either to fail 
or to miss the opportunity (Dickson & Giglierno, 1986). Thus, risk taking is an important 
factor for success of an organization. The absence of risk taking hinders the organization 
from achieving market opportunities (Hughes & Morgan, 2007). The factors of risk taking 
and opportunity seeking help organizations to achieve perspective of opportunity exploitation 
(Lumpkin & Dess, 1996). If the risks are avoided by organizations, efficient strategies for 
product development cannot be achieved. The organizations would not be able to perform 
competitively in the dynamic market (Miller and Friesen 1982). Thus, in order to maintain 
competitiveness, organizations have high tendency towards risk taking behaviour (Hughes & 
Morgan, 2007). Thus, it is hypothesized that  

Hypothesis 4: A significant relation exists between risk-taking and organizational 
performance. 

3. Methodology (Measures of the study) 

3.1 Organizational Performance Scales 

Organizational performance measurement was obtained from studies in literature dedicated to 
management. Specifically, Narver and Slater‘s (1994) and Jaworksi and Kohli‘s (1993) 
measures were adopted to measure performance. Chapter three provided that the measure for 
this construct comprised of items confined to non- financial performance. As such, some 
items were adopted from Chan (2004), Fuentes-Fuentes (2004), and Kaplan and Norton 
(1992). The items employed to measure organizational performance construct of bank 
branches along with their sources are exhibited in appendix 

3.2 Entrepreneurial Orientation (EO) Measure 

The pioneering developed measure for EO was proposed by Khandwalla (1977) and was later 
followed by Miller and Friesen‘s (1983) five-item scale. Several researchers conducted 
extensive examination to create later measures including those proposed by Covin and Slevin 
(1986, 1989) and Smart and Conant (2011). Much later, a major portion of literature 
dedicated to EO focused on three dimensions namely innovativeness, proactiveness and 
risk-taking. The present study adopted Covin and Slevin‘s (1989) items to measure EO as 
listed in appendix. 

3.3 Data Collection 

The appropriate survey administration considerably impacts the satisfactory responses of the 
data gathered. Hence, the present study made use of self- administered questionnaire as the 
primary tool for data collection. In this regard, the quantitative method of study is invaluable 
in transformation information using the questionnaire into significant outcomes that 
contributes to research development (Cooper & Schindler, 2006). As mentioned, the 
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questionnaire comprised 80 items measured with the help of a 5 point Likert scale, and the 
researcher specifically followed the self-administration approach in the cities where the bank 
branches were situated to guarantee significant rate of response. Such a method allowed the 
respondents to clarify ambiguities and the data collectors to confirm missing data from the 
respondents. Some bank branches were assisted by their headquarters in providing the much 
needed data. Data were collected from 200 Pakistani banks. 

4. Data Analysis 

After data collection procedure, descriptive and inferential statistics were used for data 
analysis. In particular, the PLS-SEM method was employed to analyze the collected data. The 
Partial Least Squares technique is a powerful component-based method widely used in prior 
studies (Farrukh, Khan, et al., 2017; Farrukh, Chong, Mansori, & Ravan Ramzani, 2017; 
Farrukh, Wei Ying, & Abdallah Ahmed, 2016; Farrukh, Ying, & Mansori, 2016, 2017; Riaz, 
Farrukh, Rehman, & Ishaque, 2016; Shahzad, Farrukh, Kanwal, & Sakib, 2018).PLS SEM is 
a two-step process in the first step measurement/ outer model is evaluated for validity and 
reliability while in the second step path coefficients are tested for significance.   

4.1 Measurement Model 

Prior to hypotheses testing, the Partial Least Squares Structural Equation Modeling 
(PLS-SEM) was employed to assess the measurement model‘s outer model. The following 
phases, suggested by James C Anderson and Gerbing (1988) were followed. This process 
confirms construct validity. Construct validity can be accessed through the construct‘s 
content validity, convergent validity and Discriminant validity. Table 1 shows the results of 
measurement model evaluation. 

Table 1. Measurement Model evaluation 

Construct Items Loading Cronbach's Alpha CR AVE 
Innovativeness I1 0.838 0.871 0.921 0.795 

 
I2 0.92 

   
 

I3 0.915 
   Organizational Performance OP1 0.907 0.894 0.921 0.664 

 
OP2 0.891 

   
 

OP3 0.813 
   

 
OP4 0.73 

   
 

OP5 0.888 
   

 
OP6 0.621 

   Proactiveness P1 0.859 0.88 0.926 0.807 

 
P2 0.901 

   
 

P3 0.934 
   Risk- Taking R1 0.889 0.799 0.882 0.713 

 
R2 0.795 

   
 

R3 0.848 
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4.2 Discriminant Validity Analysis 

In order to ensure further construct validity of the outer model, the discriminant validity is 
important to be established. Hence, prior to hypotheses testing, discriminant validity was 
ensured. Discriminant validity refers to the level to which items can differentiate among 
different constructs in that it shows that the items of different constructs are not overlapping. 
Additionally, Discriminant validity of measures share variance between each individual 
construct and hence it should be higher than the variance shared among specific constructs 
(Compeau, Higgins & Huff, 1999). In this study, the Discriminant validity of measures was 
established through Fornell and Larcker‘s (1981) method, where the square root of AVE for 
the entire constructs was replaced at the diagonal elements of the correlation matrix as 
demonstrated in Table 2. 

Table 2. The Discriminant Validity Matrix 

 I OP P R 
I 0.892    

OP 0.667 0.815   
P 0.848 0.683 0.898  
R 0.684 0.611 0.729 0.845 

4.3 Structural Model Evaluation 

After the confirmation of the goodness of the outer model, the next phase involves the testing 
of hypotheses relationships among the variables with the help of PLS Algorithm, Smart PLS. 
The path coefficients were produced and presented table 4. 

The Results of the Inner Structural Model 

Hyp.No Hypothesis Path 
Coefficient 

Standard 
Error 

T-Value P-Value Decision 

 
H2 

 
EO -> OP 

 
0.570*** 

 
0.0872 

 
6.539 

 
0.000 

 
Supported 

H2a I -> OP 0.198* 0.142 1.398 0.081 Supported 
H2b P -> OP 0.234** 0.114 2.058 0.020 Supported 
H2c R -> OP 0.137** 0.079 1.734 0.042 Supported 

*: p>0.10; **: p>0.05; ***: p>0.01 

5. Discussion 

5.1 Entrepreneurial Orientation (EO) and Organizational Performance  

In the present study, it was found that EO has positive and significant influence on 
organizational performance with β= 0.570, t=6.539 (p < 0.05). This approves hypothesis 2 
under justification from previous works of Mahmood & Hanafi, (2013), Dada & Watson, 
(2013), Tang & Tang, (2012), Al-Swidi & Al-Hosam, (2012), Campos & Valenzuela, (2013), 
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Saeed et al., (2014), Wang & Yen, (2012), Li et al., (2009), Arief et al., (2013), Zhang & 
Zhang, (2012), Abebe, (2014), Miller, (1983), Sciascia et al., (2014), Liu & Liu, (2011) and 
Keh et al., (2007). The EO strategy helps organizational leaders to boost up organizational 
perspectives for better growth and survival of the firm against the competitors. Thus, EO is 
important for Pakistani banks in order to gain organizational performance. Entrepreneurship 
is mandatory for an organization to survive and progress (Wiklund and Shepherd, 2003). 
However, the research works of Slater and Narver (2000), George, Wood and Khan (2001), 
Dimitratos, Lioukas and Carter (2004), and Walter, Auer and Ritter (2006) have not supported 
the affirmative influence of EO. On the other hand, the studies with positive interpretation 
have shown direct link of entrepreneurship with organizational performance. Moreover, the 
bank leaders require tendency towards availing of opportunities along with entrepreneurship 
in order to avail competitive edge over opponents.   

5.2 EO-Innovativeness and Organizational Performance 

The present study has indicated positive relationship between innovativeness and 
organizational performance β= 0.198, t=1.398 (p<0.10). Thus, the hypothesis H2a is justified. 
Previous studies have also shown that innovativeness results in enhanced productivity, profit 
and organizational progress (Brown & Eisenhardt, 1998; Covin & Miles, 1999; Covin & 
Wales, 2010; Jalali, 2012; Wang & Yen, 2012; Wiklund, 1999). 

5.3 EO-Proactiveness and Organizational Performance 

The present study has shown that proactiveness has positive influence on organizational 
performance β= 0.234, t=2.058, (p<0.05). Thus, the hypothesis H3b is justified and indicates 
that proactiveness is associated with organizational performance. The same has been 
supported by research works of Wang and Yen (2012), Caruana et al. (2002), Lumpkin and 
Dess (2001), Kraus et al. (2012), and Bhuian et al., (2005). The significance of proactiveness 
in Pakistani banks can be grasped through these results. 

5.4 EO-Risk Taking and Organizational Performance 

The present study found that risk taking has positive influence on organizational performance 
β= 0.137, t=1.734, (p<0.05). This justifies hypothesis H2c that there exists a positive and 
significant relationship between risk taking and organizational performance. These results are 
supported by the works of Wang and Yen (2012), Hughes and Morgan (2007), Miller and 
Friesen (1982) and Kraus et al. (2012). 

5.5 Contributions 

The present study justifies relation of various dimensions with organizational performance of 
Pakistani banks. It is one of the few studies conducted in South Asia to address effect of EO 
dimensions on organizational performance. The present study is a contribution towards 
literature of EO. The present study helps to understand relationship between EO and 
organizational performance.  On the basis of findings postulated by previous research works, 
the framework of present study was assessed. This study contributes towards 
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conceptualization of EO and its importance towards organizational performance. Although 
previous research works have evaluated this relationship, no consistency has been indicated 
in their results. This study will help in obtaining consensus about this relationship. Due to 
inconsistency in the results, many academics and researchers have called for additional 
research on EO strategy for organizational performance (Wiklund & Shepherd, 2005). The 
present research work has confirmed that there exists a positive and significant relationship 
between EO and organizational performance. 

5.6 Practical Contributions 

The present research work has practical implications for workers in different organizations. 
The findings of present work are useful in understanding impact of EO on organizational 
performance and deploying it to attain a positive relationship. Entrepreneurship has primary 
importance for survival and growth of an organization. Thus, members of management 
working in Pakistani banks should implement effective planning to enhance entrepreneurship. 

5.7 Limitations of the Study 

 Like all other studies, the present research work was confined with some limitations. 
Cross sectional research design was used to analyze hypothesis of the study. However, 
psychological perspectives keep changing over time. Thus, longitudinal design can depict 
better and realistic results. 

 Another limitation is the use of quantitative research method, in which participants 
indicate their perceptions on questionnaires through Likert scale. The responses of the 
participants can be influenced by their biased knowledge on the issue (Macinati, 2008). 
Thus, the future research works should implement mixed research design, which consists 
of both the qualitative and quantitative research designs. 

 The most important limitation is the meagre amount of previous research works present 
on the subject in context of Pakistan. Thus, it imparts limitation in comparing with 
previous research works. 

5.8 Suggestions for Future Research 

 The present study turns milestones down and paves way for future research dimensions. 
The data collection was performed through cross sectional method; thus, there is a space 
for longitudinal approach. This will help in depicting relationship over different time 
spans and understand development of variables and the changes occurring in them. 

 In order to assess impact of EO on organizational performance, case study should be used. 
This will help in examining relationships in detail and deduce better information. The 
present study includes data from Pakistani banks. The future research works can include 
viewpoints of employees and customers. 
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 In order to check generalizability of results, the future research works can examine each 
construct individually. The same model can be used to study various market sectors. By 
changing regions and countries, better information can be gathered. 

6. Conclusion 

The organizational performance of banking sector is extremely important for economy and 
progress of a country. In developing countries, there is a high concern about organizational 
performance of banks. Consequently, EO has been recognized as an important approach in 
obtaining higher organizational performance and produce innovativeness. Although both the 
constructs are acknowledged in Pakistan, these strategies are in their primary stages. The 
present study depicts positive influence of EO on organizational performance. This concept 
was first put forward in West, but has now been implemented in Pakistani banks and positive 
results have been obtained so far. 
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