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Abstract 

Library of a university considered as an important entity of a university and employees of the 

library have a key role to play in disseminating knowledge to the academic clientele in the 

university. This study conducted to comprehensively investigate the job satisfaction of 

employees as the main objective and followed by identifying the main factors and finally to 

provide suggestions to overcome the dissatisfaction level of jobs of staff serving in respective 

universities. Study sample comprised with 510 respondents representing all professional, 

para-professional and support staff categories working in 14 university libraries in Sri Lanka. 

Semi structured questionnaire with five point likert scale used to collect quantitative data for 

the study. The study findings indicates that university library employees were moderately 

satisfied with their jobs and in general and co-workers, salary and benefits, physical working 

condition, career development opportunities, work itself, appreciation and feedback identified 

as the main factors of job satisfaction. The present study recommend to take immediate 

measurements to enhance the level of job satisfaction among employees by enhancing a 

collaborative working atmosphere, provide more career development opportunities, establish 
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a proper mechanism for provide appreciation and feedback to enrich the current level of job 

satisfaction of library staff. 

Keywords: Job Satisfaction, University Library, Sri Lanka, Library Professionals, 

Para-professional Staff 

1. Introduction 

Satisfaction about the inherent characteristics of their job status of employees is very 

important to any organization for the success and future existence. Also it is a key component 

for enhancing the productivity of the organization and as well as the career development and 

success of the employees (Kaba, 2017). Employees spend an extensive period of time at the 

working place, it is important to discover the opinion of individuals on their job and its 

inherent status. Theoretically, the topic of job satisfaction as considered as one of the widely 

and frequently researched topic in the organization behavior studies due to its inherent nature 

(Memon & Jena, 2017). As cited by Hussain and Soroya (2017), it was Happack, in 1935, for 

the first time identified the concept and the phenomenon of job satisfaction as a combination 

of psychological, physiological and external circumstances which lead a person to state that 

he or she is satisfied with his or her job. Although different researchers have been defined the 

concept of employee ‘job satisfaction’ in different ways, it is simply recognized as a 

perception of employees towards on their own job and correlated aspects and how they are 

measure their job in between satisfy to dissatisfy. Herzberg and Maslow, two eminent 

scientists who studied about the motivation factor of jobs, recognized needs, attitudes and 

attributes or feelings as three theoretical frameworks to be fulfilled in satisfaction.  Herzberg 

in 1857 developed the theory of motivation and hygiene to understand about the feelings of 

workers and concluded that they would be satisfied when their basic necessities were fulfilled 

in a good manner. Additionally, job satisfaction is a complex scenario in nature and it is 

associated with a number of fundamental elements (Okaro, Eze & Ohagwu, 2010). 

Universities have been established as higher educational institutions or centers for sharing 

knowledge, conducting innovative researches, and engaging in the community development 

activities (Adio & Popoola, 2010). In this circumstance, academic library plays a key role as 

a core unit of a university and considers as a centre of an academic life. The support given by 

the library staff members is very important for the smooth process of the system. Professional 

and other staff is a key resource and significant component in any library and each and every 

staff member has a specific and dynamic role and a responsibility to pay in achieving the 

main objectives of particular library. Delivering an effective and productive library and 

information service to the patrons is completely depend on the library staff and such a service 

is easy to render when the library staff is satisfied with their jobs (Tinuoye, Omeluzor & 

Akpojotor, 2010). This present scenario has created a very good stage to researchers to 

conduct studies on evaluation on satisfaction levels on jobs of staff members serving in 

university libraries.  

2. Literature Review 

It has been noticed that a number of attempts have been taken to study and assess about the 

job satisfaction levels of workers attached to university libraries all over the world. Peng 
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(2014), tried to co-relate level of workers’ performance with their satisfaction levels by 

taking 735 numbers of librarians in eighty universities in Taiwan province, China. He used to 

analyze the job satisfaction scenario using the Structural Equation Modeling (SEM). In this 

case study, he used intrinsic as well as extrinsic factors to create the model. Results showed 

that facets of intrinsic job satisfaction have strong influence on job performance. Khan, 

Masrek and Nadzar (2017) analyzed the problem in a different approach taking emotional 

intelligence as the key factor. This study was done among academic librarians in Pakistan. 

The survey has been found self assessment as the first predictor and optimism as the last 

predictor of job satisfaction. Since this concept has been opened a new study area under 

satisfaction of jobs, recommendations and suggestions of this study can be used to improve 

the librarians’ works which eventually would lead to maintain an effective service and better 

customer service in the users’ point of view. 

In Sri Lanka, few studies have been carried to explore the job satisfaction of university 

library staff and all those studies were limited in scope and mainly focused on professional 

staff only. The first attempt to discuss about job satisfaction of university library staff was in 

1994 and limited to fifty professionals in ten universities (Thirunavukarasu, 1994). 

Wijeweera (2004) studied about the scenario of agricultural based libraries using fifteen 

variables. He further found out that female employees are more attracted to their career than 

male counterparts. As per the results, age group of most satisfied group was 30-34 years. It 

further shows that there is a gradual drop about their satisfaction rate with the age. This study 

recommended to implement a good scheme for promotions, career development, and foreign 

trainings which satisfies the workers gently. Marasinghe and Wijeratne (2016) evaluated the 

problem in a different approach in which three generations: Baby Boomers, Generation X and 

Generation Y by using work, co-workers, compensations, supervision and promotions as 

parameters in the study. Study results identified that job satisfaction changes with the 

generation. In the case of parameters such as ‘work’ and ‘supervision’, baby boomers were 

much satisfied their work than the others. Generation Y had shown a higher level of 

satisfaction than others. Several guidelines had been suggested by them in order to satisfy 

professionals in university libraries in Sri Lanka.  

3. Objectives 

There is a research gap in the local library science literature to comprehensively explore the 

level of job satisfaction of all three job categories; professional, para-professional and support 

staff serving in universities. Therefore, the present study carried to comprehensively 

investigate the level of job satisfaction of staff members in university libraries in Sri Lanka 

and followed by identifying the main factors related to job satisfaction of employees, explore 

the factors related to their job dissatisfaction and finally to provide suggestions to overcome 

the dissatisfaction level of jobs in staff serving in respective university libraries.  

4. Methodology  

This study planned to cover entire university library staff population. However, due to the 

delay of getting permission for data collection, one university had to drop from the 

population. Finally, out of fifteen national university libraries with the population of 707 
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members, 643 employees selected as the study sample for this study from fourteen 

universities across the country. Out of 643 respondents, 525 sent their filled questionnaires 

and finally 510 (79.32%) usable duly filled questionnaires were taken into the final data 

analysis. This study utilized mixed method research design and survey questionnaire used to 

obtained data. Survey questionnaire was designed in four parts to obtained demographic 

information on respondents, factors related to job satisfaction and staff perception on their 

level of job satisfaction. 5 point Likert scale ranging from 1-5 (Strongly Disagree, Disagree, 

Neither agree nor disagree, Agree and Strongly agree) was used as the type of score in the 

questionnaire. Collected data were mainly analyzed with frequency and descriptive 

statistically analyzing techniques in the Statistical Package for Social Science (SPSS) version 

22 for windows.   

5. Results and Discussion 

5.1. Reliability Analysis of the Questionnaire 

Reliability of the questionnaire was tested by using cronbach’s alpha test and alpha values 

indicates 0.673 for the overall job satisfaction (4 items) and 0.882 for the factors of job 

satisfaction (27 items) as shown in Table 1. These values, further, verify that the survey 

questionnaire is in the reliable and suitable format.  

Table 1. Summery of the Cronbach’s alpha analysis 

Dimension 
Number of 
Items 

Cronbach’s 
Alpha 

Overall job satisfaction 04 .673 
Job satisfaction factors 27 .882 

N= 510, Significance level of < .001 

5.2. Demographic Profile of the Sample 

Gender distribution of the sample consisted with 50.8% males and 49.2% of the female and 

there was not much significant differences showed with regard to gender of the sample. 

31.2% represented the age group between 41-50 years and 20-30 of age group represented a 

16.7% of the sample. An extensive percentage (47.7%) of staff members were having 

working experience of between 11-30 years and 45% were experience of their work in the 

university library less than 10 years.  

5.3. Level of Job Satisfaction of Employees 

The first research objective of this study was to explore the level of job satisfaction of 

employees. Table 2 indicated the survey results regarding the level of job satisfaction of 

university library staff. Based on the survey result, respondents were indicates mean value of 

3.62 for the question ‘if a good friend of mine was interested in working in my job, I would 

encourage him to take it’. Also, with a highest mean value of 3.93, respondents were denoted 

that ‘if they had to start their professional career life again, they would definitely take the 

current job’. Overall mean value 3.74 signify that the university library employees in Sri 

Lanka were moderately satisfied with their jobs in libraries.  

 



 International Journal of Human Resource Studies 

ISSN 2162-3058 

2018, Vol. 8, No. 3 

http://ijhrs.macrothink.org 57 

Table 2. Level of job satisfaction of employees 

Variables Mean 
Std. 

Deviation 

If a good friend of mine was interested in working in my job, I would encourage 

him to take it 
3.61 1.064 

Job satisfaction motivates me to do my job well 3.69 .954 

If I had to start my career again, I would take my current job 3.92 .867 

In general, I am satisfied with my job 3.7 .884 

Overall Job satisfaction 3.74 .922 

5.4. Factors of Job Satisfaction 

As per the Table 3, the highest mean value which is 3.81 was recorded for the item ‘I find my 

work is interesting’. The second highest mean value (3.71) recorded for the item ‘I feel that 

my work place is a safe environment mean value of 3.71. Additionally, ‘I Like people I work 

with’ also received the relatively high mean value of 3.61. 

Table 3. Factors of job satisfaction 

Q.no. Items Mean 
Std. 

Deviation 

01 
My Salary is appropriate in relation to the job duties  
and responsibilities 

3.48 1.09 

02 My Job is enjoyable 3.23 1.14 
03 I Like people I work with 3.61 .93 

04 
Ventilation, furniture & other hygiene facilities are available  
to perform my duties in the library 

3.02 1.20 

05 I am satisfied with the benefits that I receive at the University 3.17 1.12 
06 My subordinates are honest and obedient 3.09 1.13 
07 My department provides sufficient material for our use 3.20 1.10 
08 My salary is sufficient to satisfy enough of my basic needs 3.10 1.19 
09 My job is challenging 3.41 1.11 
10 I am satisfied with my chances for promotion 3.26 1.14 
11 I enjoy my co-workers 3.52 .99 
12 I am satisfied with my basic salary 3.19 1.16 
13 My job gives me opportunity to use my skills and abilities 3.30 1.10 
14 My co-workers and I work as a part of a team 3.53 .98 
15 The physical environment allows me to do my job 3.36 1.10 
16 I feel that the work I do is appreciated 3.16 1.11 

17 
There is generally corporative and collaborative atmosphere  
in the library 

3.24 1.06 

18 I feel satisfied with my chances for salary increment 3.27 1.06 
19 I find my work interesting 3.81 .87 
20 People care about each other in my library 3.47 1.01 
21 I have necessary resources, tools or equipment to do my job 3.27 1.12 

22 
Library provides me adequate feedback to the team on  
its performance 

3.36 1.02 

23 
My salary is equitable to the job that I do with compared  
to other job categories in library field 

3.23 1.12 

24 I feel that my work place is a safe environment 3.71 2.02 

25 
Benefits of my university are equal with the external  
labour market 

2.84 1.08 

26 It is easy to work with my colleagues 3.43 1.00 

27 
My library offers training or education that I need to grow  
in my job 

3.01 1.14 

Conversely, some items in the table showed low mean values specially the items such as 

‘Ventilation, furniture & other hygiene facilities are available to perform my duties in the 

library’ (mean=3.02)’, ‘My library offers training or education that I need to grow in my job 
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(mean=3.01) and ‘benefits of my university are equal with the external labour market 

(mean=2.84). 

The 27 items depicted in Table 3, were categorized into seven main factors to identify the 

main factors related to context of job satisfaction of university library employees in Sri Lanka. 

Item no. 3,6,11,14 and 26 describe the factor of co-workers. Item numbers 1,5,8,12,18, 23 

and 25 describe the salary and benefits. Physical working condition related items described 

under item numbers of 4,7,15,21 and 24 while 10,13 and 27 describe the factor of career 

development opportunities. Item number 2,9,19 describe work itself,16 and 22 describe 

appreciation and feedback and 17, 20 describe the factor of cooperation. Therefore, the 

present study identified that co-workers, salary and benefits, physical working condition, 

career development opportunities, work itself, appreciation and feedback and finally, 

cooperation as the factors related to context of employee job satisfaction of universities in Sri 

Lanka. 

6. Conclusion 

The present study carried out to seek answers for explore the level of job satisfaction, identify 

the main factors and finally to provide suggestions to improve the present level of job 

satisfaction of employees serving in university library system in Sri Lanka. Based on the 

survey findings, this study concluded that the employees were moderately satisfied with their 

jobs in university libraries in Sri Lanka. It is a positive indication that the staff members are 

not dissatisfied with their jobs. However, university authorities and library administrations 

must take precautions and measurements to enrich the present level of job satisfaction of 

employees to the fully satisfied level. The study further identified and lack of cooperation 

between workers, inadequate opportunities for career development and lack of proper 

mechanism for appreciation and feedback led staff dissatisfy with their jobs. Therefore, this 

study recommends to establish a collaborative working atmosphere within the library by 

organizing team building activities and job rotation programmes immediately. Also, 

university authorities and library administrators must provide facilities and opportunities to 

staff to attend programmes specially related to modern ICT developments. Finally, the 

immediate attention must be drawn to set up a proper method to provide feedback and 

evaluate the performance of employees to make them much satisfied and committed to their 

work in university libraries. 
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