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Abstract

This study investigated approaches and challenges of managing functional and innovative
Entrepreneurship Centres for global competitiveness in public universities in South-South,
Nigeria. The study adopted descriptive survey design and was guided by two research
questions and two hypotheses. Stratified random sampling technique was used to select 487
from the population of 9,735 academic staff in the 14 public universities in South-South,
Nigeria. Data was collected using a survey questionnaire instrument which was validated for
reliability at 0.88. Mean and standard deviation were used to analyse the research questions
while z-test was used to test the hypotheses at 0.05 level of significance. The findings showed
that in South-South, Nigeria were not globally competitive. Some of the approaches that
could be deployed to improve their global competitiveness included using diverse means to
enhance entrepreneurial behaviours and mindsets of the students and adopting extensive use
of visuals, digital tools and multimedia to enhance their creativity. The challenges identified
include inadequate funding, poor university-industry partnership on Research &
Development and inadequate infrastructural facilities. It 1is recommended that
Entrepreneurship Centres in public universities in South-South, Nigeria should be adequately
funded and they should adopt relevant approaches in order to become globally competitive.
Keywords: Entrepreneurship Centres, Functional, Innovation, Management, Global
Competitiveness, Creativity, Interactive Teaching

1. Introduction

Nigeria recently introduced mandatory theory and skills acquisition entrepreneurship
education in all tertiary institutions in the country. This was considered to be an innovation in
the educational system to equip graduates to be business-minded upon graduation and boost
nationwide job and wealth creation. The National Universities Commission (NUC) oversaw
its implementation with the aim of tackling graduate unemployment and enhance the

productive capacity of Nigerian youths, which should position them properly for global
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competitiveness. A very important component of the successful implementation of the policy
was to establish centres of entrepreneurship in all the tertiary institutions in Nigeria
irrespective of whether they are public or private universities. These Entrepreneurship
Centres are to be headed by directors who are meant to coordinate entrepreneurship
programmes in their respective universities.

To be successful, the management of functional and innovative Entrepreneurship Centres
implies coordinating and directing the programmes and activities of these centres in such a
manner that they achieve the purpose for which they were set up in the first place. Successful
functional Entrepreneurship Centres are institutions that are viable and committed to
impacting business knowledge and skills to students nurturing and expanding these
knowledge and skills to allow them to become successful entrepreneurs and function as
competent and acceptable adults in the society. The focus of Entrepreneurship Centres is to
change the mindset of students from job seekers to job and wealth creators when they
graduate.

Innovative Entrepreneurship Centres need to be continuously creative in the introduction and
improvement of new ideas leading to better ways of doing things (Barringer & Ireland, 2006;
Pretorius, Millard & Kruger, 2005; Bosma & Harding, 2007; Baldacchino, 2009). They invest
time and resources in research, improvement of technology and knowledge management.
They organize workshops, seminars and conferences for their staff and students as a means of
updating and upgrading their knowledge and skills. Having functional and innovative
Entrepreneurship Centres in public universities in Nigeria is relevant and central to the
production of young successful entrepreneurs and the development of businesses, in order to
enhance economic growth and development as well as productive capacity for global
competitiveness.

The world is now a global village making it easier for the movement of goods and services
across national boundaries through constant innovations in the information and
communications technology. This is highly advantageous for productive economies who now
have access to wider markets for their products and services. Global competitiveness requires
a country to have the ability to achieve and sustain high rates of economic growth usually
measured by increase in their gross domestic product (GDP) (Poi & Ekekwe, 2017; Poi,
2020). The private sector needs to be viable and adequately encouraged by government to
sustainably drive the economy. Functional and innovative Entrepreneurship Centres should
enhance the growth of Small and Medium Enterprises (SMEs) and also intensify Research
and Development (R&D) activities. Despite the implementation of the entrepreneurship
education for a few years now, the graduate and general unemployment rates in Nigeria still
remain high (PWC, 2020; Suttern, 2016). University graduates are still chasing very small
number of job opportunities on offer instead of creating jobs and wealth by themselves. This
re-enforces the urgent need to examine ways that functional and innovative Entrepreneurship
Centres could be managed, for example, in public universities in South-South Nigeria, for
self-reliance, job creation, increased productivity and global competitiveness. This study
examined fourteen approaches and seven challenges to determine the factors affecting
managing functional and innovative Entrepreneurship Centres in South-South Nigeria for
global competitiveness.
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Universities as citadels of learning and ivory towers occupy central positions in knowledge
generation and human capital development that are required for economic growth and overall
development of society. Human capital development is achieved through improving the
quality of human beings and making them relevant to their societies through education,
training and skills acquisition. Entrepreneurship Centres in universities are expected to
impact entrepreneurial mindsets that will help students take advantage of business
opportunities available and become entrepreneurs as well as job and wealth creators. It is a
major concern therefore that after several years of introducing entrepreneurship education
and establishing and operating Entrepreneurship Centres in all the universities in Nigeria,
majority of the university graduates still job-hunt with their certificates seeking non-existent
jobs instead of becoming entrepreneurs thereby creating jobs and wealth. This raises the
question of how effectively these centres are managed and the extent to which they are
functional and innovative in their approaches in achieving global competitiveness. These are
the problems that form the thrust of this paper for investigation with the focus on the
approaches needed and challenges faced in managing functional and innovative
Entrepreneurship Centres for global competitiveness in public universities in South-South
Nigeria.

2. Aim and Objectives of the Study

The aim of this study was to investigate the management of functional and innovative
Entrepreneurship Centres for global competitiveness in public university in South-South
Nigeria.

The specific study objectives were to:

1. determine approaches needed in managing functional and innovative
Entrepreneurship Centres for global competitiveness in public universities in
South-South Nigeria.

2. identify the challenges that confront the utilization of these approaches in managing
functional and innovative Entrepreneurship Centres for global competitiveness in
public universities in South-South Nigeria.

2.1 Research Questions
The following research questions guided the study:

1. What approaches are needed in managing functional and innovative Entrepreneurship
Centres for global competitiveness in public universities in South-South Nigeria?

2. What are the challenges of managing functional and innovative Entrepreneurship
Centres for global competitiveness in public universities in South-South Nigeria?

2.2 Hypotheses
The following hypotheses were postulated and tested at 0.05 level of significance.

Hoi: There is no significant difference in responses between male and female academic
staff on the approaches needed in managing functional and innovative
Entrepreneurship Centres for global competitiveness in public universities in
South-South Nigeria.

Ho2: There is no significant difference in responses between male and female academic
stafft on the challenges of managing functional and innovative
Entrepreneurship Centres for global competitiveness in public universities in
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South-South Nigeria.

3. Literature Review

Theories of human capital (HCT) have long propounded that formal education is highly
instrumental and necessary to improve the productive capacity of a population. Human
capital theorists such as Schultz (1960, 1971), Becker (1992), Psacharapoulos and Woodhall
(1997) have long espoused these theories with other proponents such as Gillies (2015), Klein
& Cook (2006), Poi (2017, 2018) also finding that an educated population is a productive one.
Human capital theory emphasizes how education increases the productivity and efficiency of
workers by increasing the level of cognitive stock of economically productive human
capability which is a product of innate abilities and investment in human beings. The
provision of formal education, training and skill acquisition programmes is seen as a
productive investment in human capital, which the proponents of the theory consider to be
equal or even more important than physical capital.

Babalola (2003) argued that the rationale behind human capital development is threefold:

i.  that the new generation must be given the appropriate parts of the knowledge which
has already been accumulated by previous generations;

ii.  that the new generation should be taught how existing knowledge should be used to
develop new products, to introduce new processes and production methods and
social services; and

iii. that people must be encouraged to develop entirely new ideas, products, processes
and methods through creative approaches.

This argument is apt and pertinent to this study because Entrepreneurship Centres in
universities are education centres established to formally inculcate entrepreneurial skills
(human capital development) in the students in order to help them to become creative,
productive, risk-taking, investors and active participants in their socio-economic environment.
Entrepreneurship Centres are expected to nurture and develop young entrepreneurs who will
invest their skills and resources in productive ventures for their economic well-being and that
of their society. Their training should enhance the productive capacity of the nation,
economic growth and development. The global competitiveness of these centres speaks to
their effectiveness and ability to train and produce quality students upon graduation. In
effect, whether or not their graduates can compete in the world and be entrepreneurs who can
create wealth and jobs rather than job seekers.

The Federal Government of Nigeria, through the universities regulatory authority, the
National Universities Commission (NUC), directed all Nigerian universities to compulsorily
establish entrepreneurship development centres from the 2007/08 academic session. The
entrepreneurship curriculum was designed for full implementation as part of university
entrepreneurship education programmes (Adejimola & Olufunmilayo, 2009). These centres
were established through clear directives from the NUC. Funds were meant to be provided to
support the programmes and activities of these centres. They were required to set up small
and medium scale resource centres, SME clubs, organize business plan competitions,
organize networking events, industrial visits and excursions as well as role-model interactions

28



M ac rot h i n k Journal of Entrepreneurship and Bl;;igf\;S zlgg(zl\jggglll
= ™
A Institute 2021, Vol. 8, No. 1

and mentoring. These activities and the provision of entrepreneurship education were seen as
important steps for building an innovation culture and creating entrepreneurial individuals
and organizations which in turn can create jobs and wealth leading to economic growth. In
theory at least, this should help to enhance quality of life of the people (UNCTAD, 2010; Poi,
2020). All these were directed towards changing the mindset and culture of those university
graduates who did not clearly understand or view business and entrepreneurial activities
favourably.

The indications are however that these Entrepreneurship Centres are not sufficiently effective
and functional in pursuing these goals. This is evidenced by the rising instead of falling
graduate unemployment rate in Nigeria (Suttern, 2016) despite the introduction of
entrepreneurship education system since 2007. While in no way justifying these vices, the
vulnerable unemployed youths have used this as excuses for their restiveness, agitations and
other unacceptable criminal activities (Ojule, 2020).

In 2014, a Federal Ministry of Education study found that a staggering 53% of graduates
were unemployed, 30% graduates were underemployed and a paltry 3% of them were owners
of businesses (Dangana, 2014). A significantly high proportion at 69% stated that the lack
of jobs accounted for their restiveness and agitations. This is a serious socio-economic
challenge which can be addressed through what Drucker (1984) described as an
entrepreneurial society in which innovation and entrepreneurship are normal, steady and
continual. The argument is that innovation and entrepreneurship can provide the way forward
in solving the global challenges of the 21% century, building sustainable development,
creating jobs, generating renewed economic growth and advancing human welfare. Thus, the
Entrepreneurship Centres in the public universities in South-South, Nigeria, should inculcate
survival values, marketable and self-reliance skills in their students as part of human capital
development suitable for enterprises. Equipping these students with relevant contemporary
labour market and entrepreneurial skills will help them to compete favourably with graduates
from other universities in the world therein creating global competitiveness. It will not only
enhance entrepreneurship and business innovations but potentially also achieve sustainable
development.

Sulaiman (2010) opined that the main objective of entrepreneurship education is economic
empowerment. This can be achieved through having functional and innovative
entrepreneurial development centres in the universities. Ojule (2020) further emphasised the
justification and appropriateness of involving public universities as interventionist
mechanism, through entrepreneurship education, to address youth unemployment which is
one of the greatest threats to societal stability. There is therefore, an urgent need to fully
implement entrepreneurship education and provide every necessary support needed by
entrepreneurial development centres to make them efficient, effective, functional and
innovative.

Management is the effective organization and utilization of the human and material resources
in a particular system for the achievement of predetermined goals (Ihekwoaba & Maduike,
2016). The various functions of management such as planning, organizing, leading and
controlling the human and non-human resources are very critical in having functional and
innovative Entrepreneurship Centres in public universities. A functional and innovative
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entrepreneurship centre is one that equips the students with the relevant entrepreneurial
knowledge and skills, entrenching entrepreneurship behaviours and business start-up support
required to influence the existing organizational structures, institutional mission, traditions
and organizational models and governance. Achieving this will involve a lot of stakeholders
and policy makers. Inculcating entrepreneurial behaviours in the young graduates requires
support from policy makers at various levels to address the issue of entrepreneurship
education and management, create appropriate legal and fiscal frameworks to support
entrepreneurship in filling market gaps (Akpomi & Ikpesu, 2020).
Entrepreneurship Centres in public universities serve as centres for incubation, innovation,
technology diffusion, applied research and focal points for collaboration among researchers,
students, companies and entrepreneurs. Institutional leadership is critical for setting up the
management, governance and culture of entrepreneurship in universities.
While there are various roles for Entrepreneurship Centres such as marketing and income
generation (Mass & Jones, 2017), the role envisaged here is more of skills and human
capacity building enabling the graduands to become entrepreneurs. Hannon (2013) and
Lackeus (2015) therefore listed the roles of entrepreneurial development centres in public
universities as follows:

e enhancing entrepreneurial behaviours and mindsets.

e Building self-confidence, efficiency and leadership in students.

e Enhancing creativity, innovation and ability to think “out of the box” to solve

problems

e Teaching students how to manage complexity and unpredictability.

e Impacting basic business and financial skills (business literacy).

e Enhancing opportunity identification by students.

e Educating students on how to build, finance and grow ventures.

e Developing negotiation skills in students; and

e Helping students in building relationships, networks and social capital.
Adejimola and Olufunmilayo (2009) posited further that these roles can be achieved through
interactive, learner centred pedagogies; use of multi-disciplinary programmes approach,
project case studies, games, simulations and business plan competitions; extensive use of
visuals, digital tools and multimedia; learning through hands-on experiential learning (trial
and error); projects, internships with start-ups; mentoring and coaching and interactions with
entrepreneurs. It is very important to support these approaches with adequate career guidance
for entrepreneurship programmes in public universities in Nigeria. They also observed that
for an individual to have a fulfilled life, the type of entrepreneurship activity he engages in
has an important role to play. Also, Oluwole (2003) observed that among students, there still
exists confusion and ignorance about entrepreneurial activities, careers and choices. This calls
for employing career counsellors to advise students into various entrepreneurial activities,
especially in a situation that demands for matching students with the demands of their
prospective ecosystem.
There are however several factors that militate against and therefore become major
challenges and hurdles in the way in managing functional and innovative Entrepreneurship
Centres in public universities in Nigeria for global competitiveness. Okebukola (2011) and
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Kofarmata (2014) conceptualized the following areas of concern:
e Perception of relevance and meaning of entrepreneurship in higher education, and
developing as a shared institutional vision, identity and consensus.
e Organizational transformation and re-organization of knowledge, people and
opportunity.
e Ideological threats, notions of capitalism and the demise of academic autonomy.
e Curricula controls on content and assessment through internal structures and external
agencies.
e Positioning within an institutional structure either inside, or academic faculties or
colleges or external organs.
Okebukola (2011) identified:
e  The heavy initial financial outlay of implementing entrepreneurship education.
e  Short supply of trained personnel to deliver quality entrepreneurship education.
e  Constraints in the business environment for starting up small businesses.
e  Poor university-industry partnership. Industries do not trust the quality of
graduates from the universities and the relevance of university-based research.
Other studies have also identified other issues such as inadequate teaching facilities and
methods (Oloibi, 2017; Ebong & Nwakudu, 2017) as well as funding (Akpomi & Ikpesu,
2020) as few of the biggest challenges of entrepreneurial development centres across
universities based in Nigeria. From the above listing of diverse challenges, it can be seen that
there are a number of challenges that must be surmounted for these entrepreneurial
development centres to be globally competitive against their counterparts around the globe,
especially in terms of producing successful graduate entrepreneurs.
4. Methodology
The study adopted descriptive survey design. The population of the study consisted of all the
9,735 academic staff (5,841 male and 3,894 female) in the 14 public universities in
South-South Nigeria (Source: Academic Planning Units of these Universities, 2018 Report).
A sample of 487 (292 male and 195 female) academic staff representing 5% of the population
was drawn through stratified random sampling technique. A survey questionnaire entitled:
“Approaches and Challenges of Managing Functional and Innovative Entrepreneurship
Centres Questionnaire (ACMFIECQ)” developed by the researcher was used for data
collection. The instrument had 21 items and was properly validated with a reliability index of
0.88 using the test-retest method. Mean, standard deviation, mean set and rank order were
used to analyse the research questions while z-test at 0.05 level of significance was used to
test the hypotheses.
S. Results
5.1 Research Question One
What approaches are needed in managing functional and innovative Entrepreneurship Centres
for global competitiveness in public universities in South-South Nigeria?
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Table 1. Scores and ranking of responses of male and female academic staff on approaches to
managing Entrepreneurship Centres

S/N Items Male Female Mean Rank  Decision
. . Academic Academic Order
Approaches needed in managing Sets
. ) ) Staff Staff
functional and innovative .
Entrepreneurship Centres N=292 N =195 X]
+X5
X, SD, X, Sh
2

1. Using diverse means to enhance 3.08 0.60 3.10 0.59 3.09 5t Agree
entrepreneurial behaviours and mindsets

among the students.

2. Using interactive learner-centred 3.02 0.64 298 0.69 3.00 13" Agree
pedagogies to build self-confidence,
self-efficiency and leadership in the

learners.

3. Using multidisciplinary programmes 3.06 0.65 3.00 0.66 3.03 1t Agree
approach, project case studies, games,
simulations  and  business  plan

competitions.

4.  Adopting extensive use of wvisuals, 3.12 0.54 3.02 0.65 3.07 7t Agree
digital tools and multimedia to enhance
creativity, innovation and student’s
ability to think “out of the box” to solve
problems.

5. Adopting learning by doing/hands-on 3.08 0.60 3.08 0.62  3.08 6 Agree

through projects and internships.

6. Having high level of partnership 3.00 0.67 3.04 0.63 3.02 12t Agree
between Entrepreneurship Centres and
industries on R&D.

7. Providing adequate coaching, mentoring 3.07 0.62 3.01 0.62 3.04 10" Agree
and interactions with local and

international entrepreneurs.

8.  Equipping students with skills for 3.07 0.62 3.05 0.64 3.06 gth Agree
managing complexity and
unpredictability.

9. Equipping students with basic business 3.09 0.59 3.10 0.56 3.10 4th Agree

32



M ac rot h i n k Journal of Entrepreneurship and Bl;;igf\;S zlgg(zl\jggglll
= ™
A Institute 2021, Vol. 8, No. 1

skills such as opportunity identification,
finance and negotiation skills.

10. Ensuring that students acquire the skills 3.04 0.58 3.06 0.64 3.05 oth Agree
of how to build finance and grow their

own ventures.

11. Equipping students with skills of 3.11 059 3.15 0.55 3.13 I Agree
building relationships, networks and

social capital.

12. Providing adequate career guidance for 3.13 0.53 3.11 0.57 3.12 2nd Agree

entrepreneurship programmes.

13.  Providing start-up capital or connecting 3.12 0.55 3.09 0.61 3.11 3w Agree
graduating students to sources of start-up

capital.

14. Inadequate provision of technology 2.38 0.74 234 0.73 236 14" Disagreed
commercialization.

Average mean and standard deviation. 3.03 0.1 3.01 0.63 3.02

Table 1 shows that items 1 to 13 in the rank order of 1% to 13™ all had average mean scores
greater than the criterion mean of 2.50 with an overall average mean score of 3.02. They were
all therefore accepted as approaches needed in managing functional and innovative
Entrepreneurship Centres for global competitiveness in public universities in South-South
Nigeria. Item 14 on the provision of technology commercialisation however had an average
mean score of 2.36 which is less than the criterion mean of 2.50. It was therefore rejected as
an approach needed in managing functional and innovative Entrepreneurship Centres for
global competitiveness in public universities in South-South Nigeria. The average mean
scores of 3.03 and 3.01 for male and female academic staff respectively with a combined
average mean of 3.02 were all above the criterion mean and is an indication that both male
and female academic staff agreed on the approaches needed in managing functional and
innovative Entrepreneurship Centres for global competitiveness in public universities in
South-South Nigeria.

Therefore, the approaches needed in managing functional and innovative Entrepreneurship
Centres for global competitiveness in public universities in South-South Nigeria include:
using diverse means to enhance entrepreneurial behaviours and mindsets among the students;
using interactive learner-centred pedagogies to build self-confidence, efficiency and
leadership in the learners; using multidisciplinary programmes approach, project case studies,
games, simulations and business tools and multimedia to enhance creativity, innovation and
students ability to think “out of the box” to solve problems; adopting learning by
doing/hands-on through projects and internships; having high level of partnership between
Entrepreneurship Centres and industries on R&D; providing adequate coaching, mentoring
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and interactions with local and international entrepreneurs; equipping students with skills for
managing complexity and unpredictability; equipping students with basic business skills such
as opportunity identification, finance and negotiation skills; ensuring that students acquire the
skills of how to build, finance and grow their own ventures; equipping students with skills of
building relationships, networks and social capital; providing adequate career guidance for
entrepreneurship programmes and providing start-up capital or connecting graduating
students to sources of start-up capital. The inadequacy of the provision of technology for
commercialisation was not considered to be an approach and was therefore rejected.

5.2 Research Question Two

What are the challenges of managing functional and innovative Entrepreneurship Centres for
global competitiveness in public universities in South-South Nigeria?

Table 2. Scores and ranking of responses of male and female academic staff on the challenges
of managing Entrepreneurship Centres

S/N Items Male Female Mean  Rank Decision
Challenges that confront the  Academics Academic Sets  Order
utilization of these approaches in Staff Staff X+
managing functional and innovative N =292 N=195 X,
Entrepreneurship Centres X, SD X, Sh 2
1. Inadequate funding of 3.01 0.68 3.04 0.71 3.03 6 Agree

Entrepreneurship Centres
. Poor university-industry partnership.  3.10  0.66  3.08  0.69 3.09 4t Agree
3. Inadequate  supply of trained 3.16 0.61 3.13  0.63 3.15 I Agree
personnel  to  deliver  quality
entrepreneurial education.
4. Issues of policy frameworks and their 3.14  0.63  3.11  0.64 3.13 2nd Agree
implementation to support easy
starrup of small and medium
enterprises.
5. Pedagogical issues and methods of 3.06 0.67 3.07 0.66 3.07 5t Agree
assessment used by Entrepreneurship
Centres
6. Unwillingness of students to 1.96 0.74 194 0.75 1.95 7t Disagreed
participate in  skills acquisition
programmes.
7. Inadequate availability of 3.12 0.64 3.08 0.67 3.10 3w Agree
infrastructural facilities.
Average mean and standard deviation 2.94  0.66 292  0.68 2.93

Table 2 shows that items 1, 2, 3, 4, 5 and 7 in the rank order of 1% to 6" had weighted mean
set scores that were all greater than the criterion mean of 2.50. They were therefore accepted
as the challenges that confront the utilization of these approaches in managing functional and
innovative Entrepreneurship Centres in public universities in South-South Nigeria. Item 6 had
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weighted mean set score of 1.95 which is less than the criterion mean of 2.50. It was therefore
rejected as one of the challenges that confront the utilization of these approaches in managing
functional and innovative Entrepreneurship Centres in public universities in South-South
Nigeria.

The average weighted mean scores of 2.94 and 2.92 for male and female academic staff
respectively with a combined average mean of 2.93 were above the criterion mean and show
that both categories of staff have similar responses on the challenges of managing functional
and innovative Entrepreneurship Centres in public universities in South-South Nigeria.

Thus, the challenges that confront the utilization of these approaches in managing functional
and innovative Entrepreneurship Centres for global competitiveness in public universities in
South-South Nigeria include: inadequate funding; poor university-industry partnership;
inadequate supply of trained personnel; issues of policy frameworks and their implementation;
pedagogical issues and methods of assessment and inadequate availability of infrastructural
facilities.

5.3 Test of Hypotheses One

There is no significant difference in the responses between male and female academic staff
on the approaches needed in managing functional and innovative Entrepreneurship Centres
for global competitiveness in public universities in South-South Nigeria.

Table 3. Z-test of the difference between the average mean scores of male and female
academic staff on the approaches in managing functional and innovative Entrepreneurship
Centres

Gender N b Std Df z-cal z-critical ~ Level of  Decision
Dev. sign.
Male 292 3.03 0.61
485 +1.96 0.05 Not  significant. Null
1.28 hypothesis accepted
Female 195  3.01 0.63

Table 3 shows a summary of the mean, standard deviation and z-test of difference between
the responses of male and female academic staff on the approaches needed in managing
functional and innovative Entrepreneurship Centres for global competitiveness in public
universities in South-South Nigeria. The calculated z-test used in testing the hypothesis was
1.28 while the critical z-value was +1.96 at 485 degree of freedom using 0.05 level of
significance. The z-calculated value was less than the z-critical value. Therefore, the null
hypothesis of no statistically significant difference between the mean scores of male and
female academic staff on the approaches needed in managing functional and innovative
Entrepreneurship Centres for global competitiveness in public universities in South-South
Nigeria was therefore accepted.

5.4 Test of Hypotheses Two

There is no significant difference in responses between male and female academic staff on
the challenges of managing functional and innovative Entrepreneurship Centres for global

35



M ac rot h i n k Journal of Entrepreneurship and Bl;;igf\;S zlgg(zl\jggglll
= ™
A Institute 2021, Vol. 8, No. 1

competitiveness in public universities in South-South Nigeria.
Table 4. Z-test of difference between the average mean scores of male and female academic
staff on the challenges of managing functional and innovative Entrepreneurship Centres.

Gender N X Std Df z-cal z-critical ~ Level of  Decision
Dev. sign.
Male 292 2.94 0.66
485 +1.96 0.05 Not  significant. Null
1.06 hypothesis accepted
Female 195 2.92 0.68

Table 4 shows a summary of average mean standard deviation and z-test of difference
between the responses of male and female academic staff on the challenges that confront the
utilization of these approaches in managing functional and innovative Entrepreneurship
Centres for global competitiveness in public universities in South-South Nigeria. The
calculated z-test score 1.06 while the critical z-value was £1.96 at 485 degree of freedom
using 0.05 level of significance. The z-calculated value was therefore less than the z-critical
value. Thus, the null hypothesis of no statistically significant difference between the mean
scores of male and female academic staff on the challenges that confront the utilization of
these approaches in managing functional and innovative Entrepreneurship Centres for global
competitiveness in public universities in South-South Nigeria was accepted.

6. Discussion of Findings

This study examined managing functional and innovative Entrepreneurship Centres for global
competitiveness in public universities in South-South Nigeria. The results showed that the
approaches needed in managing functional and innovative Entrepreneurship Centres for
global competitiveness in public universities in South-South Nigeria include: using diverse
means to enhance entrepreneurial behaviours and mindsets among the students; using
interactive learner-centred pedagogies to build self-confidence, efficiency and leadership in
the learners; using multidisciplinary programmes approach, project case studies, games,
simulations and business plan competitions; adopting intensive use of visual, digital tools and
multimedia to enhance creativity, innovation and students ability to think “out of the box™ to
solve problems; adopting learning by doing/hands on through projects and internships;
having high level of partnership between Entrepreneurship Centres and industries on R&D;
providing adequate coaching, mentoring and interactions with local and international
entrepreneurs; equipping students with skills for managing complexity and unpredictability;
equipping students with basic business skills such as opportunity identification, finance and
negotiation skills; ensuring that students acquire the skills of how to build, finance and grow
their own ventures; equipping students with skills of building relationships, networks and
social capital; providing adequate career guidance for entrepreneurship programmes and
providing start-up capital or connecting graduating students to sources of start-up capital.
These findings support the broad findings in Ojule (2020), Ebong and Nwakudu (2017),
Okebukola (2011) and Akpomi and Ikpesu (2020). In summary, they also found that
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Entrepreneurship Centres in public universities in South-South Nigeria are not managed
effectively. The centres do not as yet adopt the needed approaches that will make them
functional and innovative.

To be functional and innovative, they have to strive harder to achieve the goals for which
they were established; namely to reduce unemployment through gainful engagement of
graduates in entrepreneurial ventures and activities to create jobs and wealth. Graduates of
public universities in South-South Nigeria should start up their own businesses and become
self-employed rather than roaming the streets with their certificates in search of white-collar
jobs. The centres need to adopt innovative approaches to impact the relevant entrepreneurial
skills into their students in order to help them to become globally competitive.

It is noteworthy to state that, in line with the findings in Dangana (2014) and Suttern (2016),
graduate unemployment rate in South-South Nigeria has been on the increase after more than
ten years of the implementation of entrepreneurship education in public universities and the
establishment of Entrepreneurship Centres in tertiary institutions in the country. Most of these
centres are not properly equipped with relevant facilities to acquire the necessary skills.
There is a paucity of well-trained lecturers to enhance the inculcation of entrepreneurial skills.
Building entrepreneurial behaviours and mindsets in our youths should be a collective
responsibility of all the stakeholders in education and national economic development. There
should be collaboration between public universities and local and international industries on
research and development (R&D). This will enhance innovation and global competitiveness.
Entrepreneurship Centres should engage properly trained career guidance counsellors in their
entrepreneurship programmes so that students’ interest can be identified and nurtured. The
students should be encouraged to have savings in order to invest their own money in addition
to their time and energy where their passions lie for better productivity and business
sustainability.

There is marked difference between acquiring entrepreneurial skills and translating these
acquired skills into credible business ventures or activities. Entrepreneurship Centres should
be actively involved in advising and guiding the students to appropriate sources of capital for
starting up and running viable businesses. They need to liaise with suitable and relevant
agencies to provide policies aimed at creating enabling business environment for young
entrepreneurs.

This study has also revealed that the challenges that confront the utilization of these
approaches in managing functional and innovative Entrepreneurship Centres in public
universities in South-South Nigeria for global competitiveness include: inadequate funding;
poor university-industry partnership; inadequate trained personnel; poor policy frameworks
and their implementation; inadequate infrastructure; and pedagogical/assessment issues.
These findings corroborate the findings of Oliobi (2017), Adejimola and Olufumilayo (2009)
and Sulaiman (2010). Specifically, their studies had also found that adequate funding for the
purchase of equipment and relevant facilities remains a major challenge in the management
of Entrepreneurship Centres in universities. This is remarkably similar to the situation in
public universities in South-South Nigeria. Most of these centres are not viable and cannot
boast of adequate internally generated revenue (IGR) for self-sustenance. They depend
almost entirely on funds from government which are notoriously inadequate in meeting the
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needs of these centres for producing graduates that can compete favourably globally. This is
also complicated by the dearth of qualified and trained lecturers. Many of the lecturers lack
the skills, expertise and the requisite practical experience to positively impact the students
through adequate preparation of instructions and choice of the right pedagogical and
assessment methods.

Public wuniversities in South-South Nigeria are also not adequately partnering and
collaborating with industries within and outside their localities in the areas of research and
development (R&D), students’ internships and personnel and institutional capacity building
and development. All these factors contribute to poor management of Entrepreneurship
Centres. In fact, they almost always offer theoretical rather than hands-on and
practise-oriented entrepreneurship education in public universities in South-South Nigeria.
Furthermore, there is poor policy framework and implementation. Government needs to
formulate favourable fiscal policies to create a conducive business friendly environment for
the growth of young entrepreneurs and small and medium enterprises (SMEs). An enabling
business environment is necessary in encouraging people to go into business. The
environment in many parts of Nigeria is harsh for the survival of businesses. There are very
often too many entry barriers and constrains. Many of these, such as numerous local taxes,
are even illegal with no statutory backing for the extortions. There is epileptic or lack of
power supply, bad roads for transportation and commuting, insecurity, illegal task forces and
frequent changes of government policies. All these factors raise the costs of doing business in
Nigeria and also adversely impact upon the management of functional and innovative
Entrepreneurship Centres thereby rendering them ineffective and non-competitive.

7. Conclusion

Entrepreneurship Centres in public universities in South-South Nigeria have enormous task
of entrenching entrepreneurial behaviours and mindsets in their students in order to help
become creative and self-reliant. This will help to reduce graduate unemployment and
contribute to economic growth and development. It will also increase the ability of the
university graduates to compete favourably globally. These goals can be achieved through
ensuring that these Entrepreneurship Centres are functional and innovative by adopting
appropriate approaches that are relevant and effective in impacting entrepreneurial skills and
attitudes to the students. It will encourage them to establish and run their own businesses
and create jobs for themselves and others.

However, managing functional and innovative Entrepreneurship Centres for global
competitiveness in public universities in South-South Nigeria through the utilization of
approaches could be significantly impeded by a number of challenges. It is therefore
necessary for the top management of these public universities and the federal and state
governments to take pragmatic measures towards ensuring that Entrepreneurship Centres are
functional, innovative and effective in achieving their goals and objectives and they should
tackle any challenges that may be obstacles to their progress.

8. Recommendations

Based on the findings of this study, the following recommendations were made:
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e Entrepreneurship Centres in public universities in South-South Nigeria should be
adequately funded to enable them provide relevant modern technologies, instructional
facilities, basic infrastructure and employ relevant qualified instructors/lecturers.

e Entrepreneurship Centres in public universities in South-South Nigeria should
establish partnership and collaboration with relevant stakeholders such as local and
international entrepreneurs, local and international industries, government agencies
and research institutions in order to exploit the common synergy for mutual benefits.

e Entrepreneurship Centres in public universities in South-South Nigeria should adopt
creative approaches in managing functional and innovative Entrepreneurship Centres
to enable them fulfil their mandates.
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