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Abstract 

The main objective of the study was to assess the prospects and challenges of adopting 

Servant Leadership Philosophy (SLP) in a Tanzania public leadership context. A total of 278 

respondents; 109 Members of Parliament (MPs), 90 Respondents from the General Public 

(RGPs) and 79 key informants selected from different constituencies and localities across the 

country using a non-probability approach of snowball sampling were involved. Both 

qualitative and quantitative methods of data collection and analysis were employed. The 

primary and secondary data were collected through questionnaires, interviews, observations 

and documentary review. The key findings revealed that there are many prospects in adopting 

the principles of SLP in addressing public leadership deficiencies and there are several 

challenges to be encountered in the due process of adopting this philosophy. Thus, the study 

recommends, among other things, enhancing the Public Leaders Code of Ethics Act of 1995 

and other established ideals for public leaders in Tanzania by adopting the principles of SLP; 

training public leaders on SLP and including SLP in school curricula topics with a view of 

grooming patriotic and ethical leaders of the next generation. 

Keywords: servant-leadership, Tanzania, public leadership 

1. Introduction 

Public leadership is a social contract between public leaders and the community they serve 

which compels them to uphold the general will of that community; and it also binds them for 

their actions and decisions (Rousseau, 1762). As a discipline, public leadership has been over 
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the years, receiving more intellectual attention accross the world associated with a 

mushrooming of contemporary theories and models to explain its nature and the way it has 

been evolving to meet the ever-changing needs of the human being. 

One of the major public leadership challenges across the global today is about how to restrain 

public leaders‟ personal interests against the common interest of the people they lead. Dewey 

(1922) contends that the nature of this challenge stems from the instinct nature of the human 

being himself of being selfish and that it has been there for centuries. It is insisted by Dewey 

(1922) that all public leadership flaws including; embezzlement, unilateral decision making 

and other maladministrative evils are consequences of the natural behavior of the human 

being. Dewey supports the views of Hobbes (1651) insisting that man in his nature regardless 

of his place of domicile, education and culture is selfish and greedy; and if left uncontrolled 

tend to fight, rob and oppress one another.  

Barker (1906) also argues that unless a checks and balances mechanism is properly set and 

instituted, the probability of a man who is a public leader to become selfish, greedy and tyrant 

is very high and possibly inevitable. Both Barker (1906) and Dewey (1922) agree with the 

views of Hobbes (1651) on the premises that it is not easy for a public leader who is 

uncontrolled to serve the public without being biased to his personal interests first especially 

when such leader has got superior powers. Therefore, the issue of conflict of interest to public 

leaders as emphasized by Kaufman (2008) should be an agendum to be addressed properly in 

the ethical public service settings if Tanzania really needs to enhance the quality of public 

leadership in its public service. This is because the current legal framework of the Tanzania 

public service as argued by Laviga (2004), Gasarasi (2004) and Tenga (2010) has not yet 

properly managed to curb the conflict of interest among public leaders.  

2. Literature Review 

Public service, in the context of Tanzania, is explicitly defined under the Public Service Act, 

Cap. 298 and Regulation No. 52 of the Standing Orders for the Tanzania Public Service of 

2009 as the system or organization entrusted with the responsibility of overseeing the 

provision or directly providing the general public with what they need from their government 

or any other institution on behalf of the government as permissible by laws including the 

executive agencies. In the context of this study, public service means all ministries, 

government departments and agencies; and parastatal organizations that are used by the 

government to serve or provide the community with essential social services such as health 

care, electricity, education and water on behalf of the government.  

The term servant is defined as “one who is under obligation to work for the benefit of a 

superior and to obey his or her commands” (Oxford English Dictionary, 1971, p.1643). Thus, 

according to Sendjaya and Sarros (2002), a servant leader is a person who has an innate 

desire to serve and strives to meet the highest priorities of others. The original term servant 

leader is often accredited to Christianity and the biblical teachings of Jesus where He gives 

instruction on the qualities of a leader, the role of the leader and the issue of power or 

authority of a leader (The New International Version Bible, 1986). The term philosophy is 

defined as “a system in which the ontology, epistemology and axiology informs and impacts 
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ones view of the world” (Ruona and Lynham, 2004, p.152). Servant leadership philosophy 

therefore is concerned with the entire system in which a leader engages with a follower 

through the desire and process of serving in such a way that the leader and follower raise one 

another to a higher level of morality and motivation.  

Spears (1996) looks at SLP as a new perspective of leadership which emphasizes on 

increased service to others; a holistic approach to work; promoting a sense of community; 

and the sharing of power in a decision-making process. Greenleaf (1977) the founder of the 

philosophy defines a servant-leader as a person who is seriously committed and devoted to 

being a servant first with an inner feeling to serve others. Greenleaf‟s definition assumes that 

a person becomes a leader not because he or she wants to earn or gain individual interest; but 

it is because, first as an individual he has the desire and devotedness of serving others and 

second, he has been entrusted by others to serve on their behalf. In the context of this study, a 

servant leader is defined as a patriotic public leader who is seriously devoted and committed 

with inner-feelings to serve the public; who can inculcate a spirit of holistic approach to work; 

promoting a sense of community and always puts the public interest first in the due process of 

discharging his or her duties and responsibilities. 

2.1 Servant Leadership Theory 

The theory of servant leadership was derived from an analogical or interpretive reasoning in 

which Greenleaf essentially used a metaphorical character (identified as a servant leader) and 

demonstrated leadership aligning with his own values, beliefs, and knowledge (Kneller, 

1997). The theory is a two-fold concern of which Greenleaf (1970) brings about two 

fundamental assumptions. The first assumption is that individuals who want to tackle 

problems of the world do so intellectually; and the second one is that individuals who want to 

serve often miss the opportunity. According to Greenleaf (1970), there are many problems in 

the world that need to be tackled by intellectuals but unfortunately only a few of them get the 

opportunity to do so, the rest miss the opportunity because of limited chances. The theory 

therefore assumes that few numbers of individuals emerge as leaders not because they want 

to benefit themselves, but it is because they have the desire to serve others and they do so on 

behalf of those who missed the opportunity. The key tenets of this theory are based on 

devotedness and desire to serve others. Spears (1996) expanded the work of Greenleaf by 

exploring four central tenets which, if taken separately, they basically present a fuller picture 

of SLP framework pin-pointing the fundamental principles of the theory itself. The four 

tenets can be identified and expounded as; 

2.1.1 Increased Service to Others 

The central idea of this tenet stands on a strand that servant-leadership begins when a leader 

assumes the role of a servant to others interacting with followers. It is held that a 

servant-leader‟s primary motive is to serve others with quality services encouraging greatness 

in them. The legitimacy of a servant leader arises not from the exercise of his power or 

self-interested actions, but it is from his fundamental desire to first help others. According to 

Greenleaf (1970) the desire to serve others first is the fundamental simple fact and the central 

key to a leader‟s greatness. 
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2.1.2 Holistic Approach to Work 

The servant leadership philosophy holds that the work exists for the person as much as the 

person exists for the work (Greenleaf, 1996). The philosophy poses challenges on institutions 

to rethink about the relationships that exist amongst people themselves, their institutions and 

society as a whole. It promotes a view that individuals should be encouraged to be who they 

are in their professional as well as personal lives and consequently to have holistic approach 

in doing their common interest works. Greenleaf (1996) contends that this integrated 

valuation of individuals ultimately benefits the long-term interests and performance of the 

society as a whole. 

2.1.3 Promoting a Sense of Community 

Servant leadership philosophy questions on institution‟s ability, in this case the government, 

to provide the community with good social services. The philosophy argues that only a 

community, which is defined as groups of individuals that are jointly liable for each other 

both individually and as a unit, can perform this function (Greenleaf, 1998; Lawrance and 

Spears, 2004). It also emphasizes that it is only by establishing this sense of community 

among followers can an organization or a community succeed in its objectives. However, 

Greenleaf (1996) further contends that the sense of community can arise only from the 

actions of individuals who are servant leaders. 

2.1.4 Sharing of Power in Decision-Making 

This tenet emphasizes that followers are not mere sheep; for they have ability to think and 

weigh things before making their decisions. Thus, an effective servant leader is supposed to 

involve them in deciding the aftermath of their common interests. By so doing, a servant 

leader is said to cultivate in his followers the spirit of servant-leadership by nurturing 

participatory and empowering them and encouraging their talents. In that case, the 

servant-leader creates a more effective, motivated workforce and ultimately a more 

successful organization or society. As pointed out by Russell (2001), servant leaders enable 

others to act not by hoarding the power they have but by giving it away. 

Generally, there has been a flurry of interest in recent years surrounding this philosophy of 

servant leadership and the dimensions that make up its construct. The servant leadership has 

become a theory for moral and ethical leadership that focuses on follower‟s development, 

community building, authentic and shared leadership (Graham, 1991; Sendjaya and Sarros, 

2002; Patterson, 2003; Dennis, 2004; Laub, 2004). That is why Spears (1996) sees it as a new 

kind of leadership model which opens a new ground of emphasis on the basic human rights 

and social development that any human being would like to have through its fundamental 

principles of increased service to others; a holistic approach to work; promoting a sense of 

community; and the sharing of power in decision-making. 

2.2 The Conceptual Model 

A conceptual model is an assemblage set of research concepts cum variables together with 

their logical relationship often represented in the form of diagrams, charts, graphs, 
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organograms, pictographs, flow-charts or mathematical equations (Mason, 2002; Rickman, 

2005). In its expected nature, a well-constructed conceptual model is argued to be a 

fundamental attempt of providing logical and tentative solutions to research raised questions.  

The conceptual model of this study is based on assessing the prospects and challenges of 

adopting the servant leadership philosophy in addressing public leadership deficiencies 

especially in the political leadership context and it is summarized in a simple model as shown 

in Figure 1. 

Basic Questions:

- Who is a Servant-leader?

- What are the Prospects and Challenges of adopting SLP in Public Leadership?

- Does SLP help to restrain public leaders from their personal interests? 

- Why is it difficult for Public leades especially MPs to adopt and practice SLP?

- Is there any relationship between SLP and PLCEA of 1995?

SERVANT-LEADERSHIP PHILOSOPHY

Fundamental Principles:

- Increased Services to Others

- Holistic Approach to Work

- Promoting a Sense of  Community 

- Sharing of Power in Decision  making

WHO ARE

VICTIMS? 

- Followers and  other

Stakeholders

- The General Public 

especially the Poor.

DEFICIENCIES OF PUBLIC 

LEADERS

- Lack of Vision and Commitment

- Poor Management of Public Resources    

- Making Uniliteral Decisions.

- Corruption and Embezzlement.

- Signing of Suspect Contacts.

- Poor link between Leaders and the Public.

- Lack of Patriotism

- Abuse of Power

- Selfishness and Greedness 

NO!

- Leadership deficiencies still

existing with Negative impact

to the Society;

- Lack of Trust

- Corrupt and Selfish

- Poor Quality of Services

- Poor Development

Leadership Models

and 

Transformation 

Process

SOCIETY

(Ever-changing Needs

and Challenges)

GOVERNMENT

-Do Public Leaders comply with PLCEA and other

estalished Ideals?

-What Dificulties and Quality of services provided to

the public?

-Need for change of Public leadership Model and

Policy?

PUBLIC LEADERS

(MPs)

(Social-Metric Barometer) 

- Complying with PLCEA

and other Established ideals?

- Committed to serve followers

(Voters) with Quality

Services?

- Able to Promote a Sense of

Community in their areas?

- Share power and encourage

Holistic Appraoch to Work?

- Not corrupt and selfish?

YES!

- Improved Quality of Services

- Positive  impact to  the Society;

- Trust in Public leaders

- No Corruption and Selfishness 

- Enhanced  Development

Mutual Social
Contract

Figure 1. The impact of servant leadership philosophy in addressing public leadership 

deficiencies 

 

2.3 Empirical Literature Review 

Spears (1996) argues that SLP crosses all boundaries and is being applied by a wide variety 

of people working for myriad organizations. Lawrance and Spears (2004) emphasize that 

individuals within such organizations have adopted servant leadership as a guiding corporate 

philosophy and as a foundation for their mission. There are vivid examples of successful 

organizations mainly concentrated in North America which have adopted this philosophy of 

servant-leadership. For instance, TD Industries, a Dallas-based mechanical contractor, has 

been over 30 years, advocating and executing the servant-leadership philosophy as their 

central corporate culture. Ben Houston, the TD Industries Managing Director, (in Spears, 

1996) contends that the mission is so serious that if you get the business results without the 

servant leadership, you cannot stay there. Perhaps that is the reason behind TD Industries 

being consistently rated among the best companies to work for in America by Fortune 
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Magazine for over the last 30 years (Lawrance and Spears, 2004). It is reported by the 

Fortune Magazine (2017) that, out of the listed 100 best companies to work for in America, 

17 companies are servant-leadership led companies while 5 of them are in the list of the best 

top 10 leading companies including; SAS Company (ranked the first), Wegmans Food Market 

(3rd), Zappos.com (6th), Nugget Market (8th) and Recreational Equipment (9th). 

The studies made by Mbiti (1969), Gakuru (1998), Kosha (2005), Bell (2002) and Nelson 

(2003) on African organizations indicate that increased services to the community and 

decisions based on a consensus are traditionally major concerns of African societies. They 

also reveal that welfare of every individual in the African community means the welfare of 

the entire community. Therefore, servant leadership philosophy was practiced in different 

forms like Harambee, Ubuntu and Ujamaa (Nyerere, 1968: Bell, 2002). This idea is 

explicitly articulated by a Nigerian novelist, Chinua Achebe, who writes: “whereas an animal 

scratches itself against a tree, a human being has a kinsman to scratch it for him” (Gakuru, 

1998:11). Both Mbiti (1969) and Bell (2002) commonly agree on promoting a sense of 

community amongst Africans - which is one of the four pillars of servant leadership - when 

they both warn that Africans should not think of themselves as discrete individuals but rather 

understand themselves as part of a community. 

A study made by Kosha (2005) based on Kenyan industries showed that both workers and 

managers preferred a modern democratic style of leadership to build consensus and trust. 

Extending the research of Patterson (2003) on SLP, Kosha (2005) explores the acceptability 

and applicability of servant leadership philosophy‟s construct of service in the Kenyan 

context. The study examined 25 leaders and managers from varied organizational settings. 

From the analysis of the responses, it emerged that (a) role modeling, (b) sacrificing for 

others, (c) meeting the needs of others (employees) and developing them, (d) service as a 

primary function of leadership, (e) recognizing and rewarding employees, (f) treating 

employees with respect (humility), and (g) involving others in decision making are prevalent 

themes reminiscent to Patterson‟s servant leadership theory‟s construct of service. The 

research findings thus concludes that the construct of service has acceptability and 

applicability among Kenyan leaders and managers. However, the research findings still lack 

reliability and they are subjected to challenges on the grounds that the sample involved was 

too small to reveal the reliable conclusion taking Kenya as a whole. 

It is generally held that increased service and commitment, a sense of community and 

consensual decisions amongst leaders are critical variables to be maintained in African 

societies if both emerging democracy and development are to be attained (Gakuru, 1998; 

Kosha, 2005). Ayittey (1992) stresses by giving examples how traditional African leaders 

placed the community‟s interest ahead of theirs revealing that the chief did not rule, but rather 

served and only led by consensus. In situations where the council (governing body) failed to 

reach a consensus, the chief would call a village assembly (representatives) to put the issues 

before the people for debate. This example shows how public leaders are supposed to put 

their communities‟ interests ahead of theirs and share power with their followers. 
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3. Methodology 

A case study design was employed and it involved both qualitative and quantitative 

approaches. The qualitative and quantitative approaches were integrated in this study basing 

on the views of Enon (1998) and Kothari (2004) who suggest that it is essential to integrate 

the two approaches in order to enhance validity and reliability of the research findings. Thus, 

during the study a sequential strategy was used as recommended by Creswell (2009) where a 

qualitative approach was used first through text analysis, questionnaires and observation to 

explore data on the phenomenon, then, quantitative approach followed for analyzing the 

generated data. The population involved in this study consisted of MPs from the Parliament 

of the United Republic of Tanzania, key informants from a number of institutions whose roles 

and functions are much related to the study and respondents from the general public.  

The study had an estimated sample of 300 respondents supposed to be drawn from three 

categories; 120 MPs from the Parliament of the United Republic of Tanzania, 90 key 

informants from selected institutions whose functions and roles bear an essential contribution 

to the study including; Bunge officials, Ex-MPs, Registrar of political parties and leaders 

from political parties, respondents from academic institutions, the Judiciary of Tanzania and 

Commission for Human Rights and Good Governance (CHRAGG). Others include religious 

leaders, Tanzania Gender Networking Programme (TGNP), TWAWEZA and Research for 

Poverty Alleviation (REPOA). The third category comprised of 90 respondents from the 

general public. The expected number of key respondents (120 MPs) comprised 33.61% of the 

total number of 357 MPs of the Parliament of the United Republic of Tanzania. Primary data 

were obtained from the selected respondents through semi-structured interviews and 

questionnaires. The obtained primary data were found to be more useful and consistent to the 

research problem on the ground that they were collected for a specific problem at hand. Also, 

secondary data were collected from various sources such as Bunge hansards, reports and 

publications; different speeches and the Bunge website; other sources were libraries, text 

books, journals and newspapers. 

4. Results 

Out of the estimated sample size of 300(100%) respondents, 278(92.67%) of them responded 

during the study; the rest 22(7.33%) had various reasons to justify their absence. This 

response rate is found to be appropriate as argued by Sekaran (2003) that any response rate 

above 75% in the study is classified as best response rate and is believed to provide reliable 

information. But also, this response rate is found to be higher and liable compared to those of 

the previous studies made by other scholars such as Awino (2007) who had a response rate of 

57% and Abok et. al (2013) who had a response rate of 55% respectively from the target 

population of their studies. The response rate of this study is further supported by Mugenda 

and Mugenda (2003) who contend that, in conducting a study, any response rate at the extent 

of 50% is said to be sufficient, 60% is good and 70% and above is said to be excellent. 

Therefore, it is clearly believed that the response rate of this study is excellent and hence 

provides reliable information. 
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The first research question of this study was designed to assess the prospects and challenges 

of adopting the fundamental principles of servant leadership philosophy proposed for public 

leaders as a way of addressing deficiencies in the Tanzania public leadership. The data was 

mainly collected through distributed questionnaires and informal discussions made to 

109(90.83%) out of 120(100%) MPs estimated in the sample and 90(100%) RGPs. Data was 

also collected through semi-structured interviews conducted to 79(87.78%) out of 90(100%) 

key informants estimated in the sample. The respondents had to give their views on how they 

think and feel about MPs in connection to servant leadership philosophy and why they hold 

such opinions. Then, the collected data was analyzed being divided into two categories; the 

first category was that of views on the prospects of adopting, and the second one was that of 

the challenges which might be experienced in the due process of adopting the principles of 

servant leadership philosophy. 

4.1. Views on the Prospects of Adopting Principles of Servant Leadership 

In order to allow objective analysis of their views, respondents were purposely divided into 

three categories of MPs, key informants and RGPs. Then, the employed data collection tools 

were used to collect views of each category on how they thought about the prospects of 

adopting the principles of servant leadership in public leadership particularly by MPs. 

4.1.1 MPs‟ Views on the Prospects 

The 109 MPs who participated in the study formed the first category. They were supplied 

with questionnaires requesting them to give their views on whether there are prospects for 

them to adopt the principles of SLP in the due process of discharging their duties and 

responsibilities. The research findings revealed that 73(66.97%) out of 109(100%) MPs 

involved in the study were of the views that there are „very high‟ prospects while 20(18.35%) 

said „high‟ and 12(11.01%) said there are „moderate‟ prospects. There were only 4(3.67%) 

MPs who said there are „low‟ prospects for adopting the principles of servant leadership. 

Table 4.1 shows in detail the responses of all MPs involved in the study. 

Table 4.1. Views of MPs on the prospects of adopting servant leadership philosophy 

Source: Research Data, 2015 

In order to enhance clarity, the views of MPs on whether there are prospects for adopting the 

principles of SLP were also analyzed using a graph as shown in Figure 2. The graph shows 

clearly that more than two-thirds 73(66.97%) of the MPs participated in the study had the 

views that there are „very high‟ prospects in adopting the principles of servant leadership. The 

Answer options:   

No. of  MPs  involved  (N=109) 

Male               Female              Total                       

A: Very High                               68(62.39%)       5(4.59%)         73(66.97%) 

B: High                                   17(15.60%)       3(2.75%)         20(18.35%) 

C: Moderate                                11(10.09%)       1(0.92%)         12(11.01%) 

D: Low                                    3(2.75)           1(0.92%)           4(3.67%) 

TOTAL                                   99(90.83%)       10(9.17%)        109(100%)  
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research findings have also impliedly shown that there is a major difference between 

traditional leadership and servant leadership in terms of their focus and intention.  

66.97%

18.35%

11.01%

3.67%

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75

Very High

High

Moderate

Low Male

Female

Number of Respondents

 

Figure 2. Detailed analysis of MPs‟ views on the prospects of adopting SLP 

Source: Research Data, 2015 

The traditional leadership, as insisted by Dambe and Moorad (2008), generally involves the 

accumulation and exercise of power - a leader being at the top of the pyramid and the led at 

the bottom. Unlike a servant leader whose intention focuses primarily on the growth and 

well-being of his people, a traditional leader tends to pay much attention on maintaining 

power and thus paying less respect to the human aspect. In that view, it is obvious that people 

would prefer a servant leader to a traditional one. For a servant leader as observed by 

Greenleaf (1977) tends to elevate individuals in the society to the same status of the leader 

himself which is not the case to the traditional leader. That is why McGee-Cooper and 

Trammell (2013) declare that servant leaders are the only true heroes of the 21
st
 Century who 

are quietly working out of the spotlight to transform the world. 

4.1.2 RGPs‟ Views on the Prospects 

This was the second category composed of 90 respondents from the general public. All 

respondents in this category were supplied with questionnaires written in Swahili requesting 

them to give their views on whether there are prospects for MPs adopting SLP in the due 

process of discharging their duties and responsibilities. But before supplying them with 

questionnaires a brief informal discussion was held to each RGP to enlighten them on the 

study but also to confirm their ages if were above 18. During the process of collecting the 

questionnaires, some comments and opinions were welcomed and noted down as part of the 

views from the respondents. The specific identified reason for changing questionnaires into 

Swahili for this category was the results of the pre-test that was made before to 3 RGPs 

which showed that 1(33.33%) out of the 3(100%) respondents tested was not fluent in 

English.  

The research findings from this category revealed that 48(53.33%) out of 90(100%) 

respondents from the general public who participated in this study agreed that there are very 

high prospects while 23(25.55%) said „high‟ and 14(15.56%) said there are „moderate 
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prospects. Only 5(5.56%) out of 90(100%) respondents from this category had the views that 

there are „low prospects. Table 4.2 shows in detail responses of all respondents from this 

category involved in the study. The research findings justified what Kahl (2004) pointed out 

when explaining about quality leadership that some public leaders especially from the 

political wing are self-centered with no intention of serving their people rather than enriching 

themselves. In this case, the research findings for example revealed that 21(23.33%) of the 

RGPs involved in the study had the views that although SLP was found to be of high 

prospects, the self interest of their MPs as political leaders was a major challenge that prevent 

them and other public leaders from adopting it in their due process of discharging their duties 

and responsibilities.  

Table 4.2. RGPs‟ views on the prospects of adopting servant leadership philosophy 

Answer options: 

No. of  MPs  involved  (N=90) 

Male               Female                  Total                       

A: Very High                              30(33.33%)       18(20.00%)        48(53.33%) 

B: High                                   12(13.33%)       11(12.22%)        23(25.55%) 

C: Moderate                                9(10.00%)        5(5.56%)         14(15.56%) 

D: Low                                    3(3.34)          2(2.22%)          5(5.56%) 

Total                                     54(90.83%)       36(40.00%)         90(100%)  

Source: Research Data, 2015 

As shown in Figure 3, the views of respondents from the general public involved in this study 

on whether there are prospects for MPs adopting the principles of servant leadership in the 

due process of discharging their duties and responsibilities were also analyzed using a graph 

to enhance clarity. 

53.33%

25.55%

15.56%

5.56%

0 5 10 15 20 25 30 35 40 45 50

Very High

High

Moderate

Low Male

Female

Number of Respondents

 

Figure 3. Detailed analysis of RGPs‟ views on the prospects of MPs adopting SLP 

Source: Research Data, 2015 

The graph clearly shows that 71(78.89%) out of 90(100%) respondents from the general 

public participated in the study agreed to the extent of „very high‟ 48(53.33%) and „high‟ 

23(25.55%) that there are prospects for MPs to adopting the principles of SLP if they want to 

serve their voters with increased services. Only a number of 19(21.11%) less than a quarter of 
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90(100%) respondents from this category had their views ranging from „moderate‟ 

14(15.56%) and „low‟ 5(5.56%). 

4.1.3 Key informants‟ Views on the Prospects 

The 79 key informants participated in the study formed the third category. The views of 

respondents from this category were obtained through semi-structured interviews. Basically, 

this was the strategic category containing key personalities who were expected to give 

important information because of their knowledge related to the study and nature of activities 

of their institutions. In that view, the process of obtaining information from this category 

(interviewing them) was purposely done after analyzing the data obtained from the first two 

categories of MPs and RGPs in order to cross-check and obtain more clarifications and extra 

information on some important issues. The findings of the conducted interviews on whether 

there are prospects for MPs to adopting principles of SLP revealed that 46(58.23%) out of 

79(100%) involved in the study were of the views that there are „very high‟ prospects while 

25(31.65%) said „high‟ and 5(6.32%) said there are „moderate‟ prospects. Only 3(3.80%) out 

of the 79(100%) involved key informants responded that there are „low‟ prospects. Table 4.3 

shows in detail the interview responses of key informants involved in this study. 

Table 4.3. Interview results of key informants on the prospects of adopting SLP 

Answer options: 

No. of key informants  involved  (N=79) 

Male                Female            Total                       

A: Very High                             36(45.57%)       10(12.66%)       46(58.23%) 

B: High                                20(25.32%)          5(6.33%)       25(31.65%) 

C: Moderate                               3(3.80%)         2(2.52%)          5(6.32%) 

D: Low                                    2(2.53)          1(1.27%)          3(3.80%) 

Total                                    61(77.22%)       18(22.78%)          79(100%)  

Source: Research Data, 2015 

For the purpose of enhancing clarity, the collected views of key informants were analyzed 

using a graph as shown in Figure 4. The graph clearly shows that majority of the respondents 

71(89.87%) out of 79(100%) key informants participated in the study agreed to the extent of 

„very high‟ 48(58.23%) and „high‟ 25(31.65%) that there are prospects for MPs to adopting 

the principles of servant leadership in the due process of discharging their duties and 

responsibilities. 
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Figure 4. Detailed analysis of key informants‟ views on the prospects for MPs adopting 

SLP 

Therefore, the findings of this study support that self interest of public leaders stems from the 

natural behaviour of a human being as contended by Hobbes (1651) and Dewey (1922). But 

also emphasize that always public leaders‟ behaviour should be controlled in order to restrain 

them from misusing their powers for personal gains. In that respect, if Tanzania needs to 

adopt the servant leadership philosophy as one of the means of addressing deficiencies in its 

public leadership, then, self interests of public leaders is one of the challenges that should be 

properly checked and mitigated.  

On the other hand, the conducted interview aimed at collecting views from key respondents 

on specific prospects that might be obtained if at all this philosophy of servant leadership 

would have been adopted in the Tanzania public leadership framework. In that respect, an 

open-ended question to allow more information was included in the semi-structured interview 

guideline protocol requesting for information from key informants about prospects which 

they thought in their opinions could be obtained from adopting the servant leadership 

philosophy in the public leadership framework. During the interview much information was 

given and most of it was found to be repetitive. The information also found to reflect what 

were being mentioned by some respondents from the first and second categories who had a 

moment to informally discuss with the researcher. In that case, synthesis was made during the 

data analysis process to consolidate them into a short list of properly arranged prospects as 

shown in Table 4.4.  

Table 4.4. A summarized list of prospects of adopting SLP in the public leadership 

 Puts more weight on services delivery to the public rather than looking at personal interests; 

 Acts as a tool for moulding public leaders from tyrannic masters into devoted public servants; 

 Promotes a sense of community and inculcates patriotism amongst public leaders and a society as 

whole. 

 It is a ladar to a harmonious society cultivating a spirit of holistic approach to work; 

 Allows sharing of power through public involvement in decision making process; 

 Insists on building a corrupt free society with equitable sharing of public resources; 

 Helps to bring public leaders closer to the people they lead and thus to establish trust and 

strong-bond between them; 

 Promotes human dignity and social equality through its principles which are people-centred. 
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Source: Research Data, 2015 

Generally, the research findings proved that there are prospects for MPs adopting the 

principles of SLP. A list of prospects have been produced as a result of semi-structured 

interviews and informal discussions held with respondents as a proof whereas 167(60.07%) 

respondents out of the 278(100%) participated in the study indicated that the prospects are 

„very high‟ while 68(24.46%) said there are „high‟. However, there was a small group of 

respondents who indicated that there are „low” prospects of adopting these principles. Table 

4.5 shows the general summary of the responses from all respondents participated in the 

study. 

Table 4.5. Summary of views of all respondents on the prospects of adopting SLP 

Answer options:                             No. of  Total Respondents  Involved  (N=278)                       

MPs         Key Informants          RGPs             Total                    

A: Very High          73(26.26%)          46(16.55%)          48(17.27%)      167(60.07%) 

B: High               20(7.19%)           25(8.99%)          23(8.27%)         68(24.46%) 

C: Moderate           12(4.32%)           5(1.80%)           14(5.04%)          31(11.15%) 

D: Low                4(1.44)             3(1.08%)           5(1.80%)          12(4.32%) 

Total                  109(39.21%)        79(28.42%)          90(32.37%)         278(100%) 

Source: Research Data, 2015 

To enhance clarity, the summary of views of all respondents involved in this study was also 

analyzed using a graph. As it is revealed in Figure 5, they were only 12(4.32%) respondents 

As it is revealed in Figure 5, they were only 12(4.32%) respondents out 278(100%) involved 

in the study who had the views that there was „low‟ prospects for MPs adopting the principles 

of servant leadership philosophy in the due process of discharging their duties and 

responsibilities. 
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Figure 5. Detailed analysis of views of all respondents on the prospects of adopting SLP 

4.2 Views on the Challenges of Adopting Servant Leadership Philosophy 

The second part of the first research question was sought to inquire information about the 

challenges that prevent MPs from adopting the principles of SLP in the due process of 

discharging their duties and responsibilities. The views of all involved respondents were 
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collected in respect of their categories using the employed data collection tools. 

4.2.1 MPs‟ Views on the Challenges 

MPs were requested to give their views on the types of challenges which impede them as 

public leaders from the political wing to adopt the principles of SLP in the due process of 

discharging their duties and responsibilities. The research findings revealed that 25(22.94%) 

out of 109(100%) MPs participated in this study were of the views that ignorance of the 

philosophy of leaders was the major challenge in adopting the principles of SLP while 

22(20.18%) mentioned self-interests of leaders and 21(19.27%) mentioned the lack of 

political will to be the major challenges. The research findings also revealed that there were 

two sub-clusters of 19(17.43%) and 18(16.51%) MPs who mentioned a weak legal 

framework to control conflict of interests of leaders and lack of patriotism of leaders 

respectively to be the major challenges to the adoption of the principles of the philosophy of 

servant leadership. On the other hand, the study revealed that there was a sub-cluster of 

4(3.67%) MPs in this category who pointed out that there are more reasons than the 

mentioned ones which contribute to the challenges of adopting the principles of servant 

leadership in the Tanzania public service. Table 4.6 shows in detail the responses of all 

respondents from this cluster. 

Table 4.6. Views of MPs on challenges of adopting SLP 

Answer options: 

No. of  MPs  involved  (N=109) 

      Male          Female           Total                       

A: Ignorance of the Philosophy                     22(20.18%)    3(2.75%)      25(22.94%) 

B: Self-interests of Leaders                        20(18.35%)    2(1.83%)      22(20.18%) 

C: Lack of Political Will                            20(18.35%)   1(0.92%)      21(19.27%) 

D. Weak legal framework to control conflict of interest   18(16.51%)    1(0.92%)     19(17.43%) 

E. Lack of Commitment and Patriotism of Leaders       16(14.68%    2(1.83%)     18(16.51%)                                                             

F. Other reasons                                   3(2.75%)     1(0.92%)     4(3.67%) 

Total                                           99(90.83%)   10(9.17%)     109(100%)  

Source: Research Data, 2015 

To provide more clarity, the views of MPs on the challenges that prevent them from adopting 

the principles of SLP in the due process of discharging their duties and responsibilities were 

also analyzed using a graph as shown in Figure 6. The graph reveals that, except for the 

views given for the option of „other reasons‟ which is 4(3.67%), there was an even 

distribution of views given by MPs on the first five listed challenges ranging in total from 

18(16.51%) to 25(22.94%). However, the views given on the reason that „ignorance of the 

philosophy‟ suggest that this was the major challenge for MPs to adopt SLP in their due 

process of discharging their duties and responsibilities. 
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Figure 6: Analysis of MPs‟ views on the challenges that prevent them from adopting 

SLP 

Source: Research Data, 2015 

4.2.2 RGPs‟ Views on the Challenges 

In collecting views from RGPs on the types of challenges which prevent MPs from adopting 

the principles of SLP in discharging their duties and responsibilities, the employed data 

collection tools were used. The RGPs were supplied with questionnaires after a brief informal 

discussion and age confirmation. The questionnaires for this category as it has been explained, 

was written in Swahili to allow language fluency. The research findings revealed that 

23(25.56%) out of 90(100%) RGPs involved in the study were of the views that lack of 

political will was the major challenge while 21(23.33%) RGPs indicated self-interests of 

leaders to be the challenge; and others 15(16.67%) pointed out that ignorance of the 

philosophy seemed to be a challenge to the adoption of the philosophy. Likewise, there were 

two RGPs‟ sub-clusters of 14(15.56%) and 12(13.33%) whose views revealed that a weak 

legal framework to control conflict of interest and lack of patriotism of leaders respectively 

were major challenges for MPs towards the adoption of the principles of SLP in discharging 

their duties and responsibilities. However, the research findings revealed that there was a 

sub-cluster of 5(5.56%) RGPs in this cluster who believed that there are other more reasons 

than the mentioned ones which contribute to the challenges of adopting the principles of 

servant leadership to MPs. Table 4.7 shows in detail responses of all respondents from this 

cluster involved in the study. 
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Table 4.7. Views of RGPs on the challenges of adopting SLP  

Answer options: 

No. of  Respondents involved  (N=90) 

  Male              Female             Total                       

A: Ignorance of the Philosophy                      8(8.89%)       7(7.78%)       15(16.67%) 

B: Self-interests of  Leaders                       12(13.33%)      9(10.00%)       21(23.33%) 

C: Lack of Political Will                          13(14.44%)     10(11.11%)       23(25.56%) 

D. Weak legal framework to control conflict of interest   8(8.89%)        6(6.67%)       14(15.56%) 

E. Lack of Commitment and Patriotism of Leaders      9(10.00%)       3(3.33%)       12(13.33%)                                                                   

F. Other reasons                                  4(4.44%)       1(1.11%)         5(5.56%) 

TOTAL                                        54(60.00%)     36(40.00%)        90(100%)  

Source: Research Data, 2015 

The views of RGPs on challenges that prevent MPs from adopting the principles of SLP were 

also analyzed using a graph as shown in Figure 7. The graph generally reveals that the lack of 

political will with 23(25.56%) respondents was the most leading challenge followed by 

self-interests of leaders with 21(23.33%) respondents and ignorance of the philosophy with 

15(16.67%). With exception of „other reasons‟ which had 5(5.56%) respondents, the 

distribution of responses in the other five stated challenges were almost even indicating that 

the gravity of the mentioned challenges were considerably relevant and applicable. 
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Figure 7. Detailed analysis of the views of RGPs on the challenges of adopting SLP 

Source: Research Data, 2015 

4.2.3 Key Informants‟ Views on the Challenges 

The data and views of respondents from this category were obtained through employed data 

collection instruments of semi-structured interviews. The key informants were requested to 

give their views on the types of challenges which prevent MPs from adopting the principles 

of SLP. The research findings revealed that 20(25.32%) out of 79(100%) key informants were 

of the views that lack of political will was the major challenge while 15(18.99%) pointed out 
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self-interests of leaders to be the major challenge and others 15(18.99%) had the views that 

weak legal framework to control the conflict of interest of leaders was a challenge to the 

adoption of the philosophy. Also, there was a sub-cluster of 14(17.72%) key informants who 

had views that ignorance of the philosophy was a major challenge to the adoption of SLP. 

There was only a sub-cluster of 3(3.80%) in this category who had views that there are other 

more reasons than the mentioned ones which contribute to the challenges of adopting the 

principles of SLP. When requested to mention those other reasons, they pointed out that the 

dream of adopting SLP in our public leadership may only come true if poverty and corruption 

problems are properly addressed. Table 4.8 shows in detail responses of all respondents from 

this category involved in the study. 

Table 4.8. Key Informants‟ Views on Challenges of Adopting SLP 

Answer options: 

No. of key informants  involved  (N=79) 

    Male              Female           Total                       

A: Ignorance of the Philosophy                      11(13.92%)      3(3.80%)      14(17.72%) 

B: Self-interests of  Leaders                        10(12.66%)      5(6.33%)     15(18.99%) 

C: Lack of Political Will                            16(20.25%)      4(5.06%)     20(25.32%) 

D. Weak legal framework to control conflict of interest   12(15.19%)      3(3.80%)     15(18.99%) 

E. Lack of Commitment and Patriotism of Leaders       10(12.66%)       2(2.53%)     12(17.72%)                                                      

F. Other reasons                                   2(2.53%)        1(1.27%)     3(3.80%) 

Total                                          61(77.22%)   18(22.78%)     79(100%)  

Source: Research Data, 2015 

The views of key informants on the challenges that prevent MPs from adopting the principles 

of SLP were also analyzed using a graph as shown in Figure 8. 
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Figure 8. Detailed analysis of key informants‟ views on the challenges of adopting SLP 

Source: Research Data, 2015 

The graph generally reveals that the lack of political will was the most leading challenge 

pointed out although there was no big range from the other four mentioned challenges 
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excluding the „other reasons‟ variable which had only 3(3.80%). In this regard, the 

distribution of key informants views were almost even indicating that the gravity of the 

mentioned challenges were considerably relevant and applicable. 

Basing on the research findings obtained from the study, it can be concluded that there are 

challenges towards the adoption of the principles of SLP in the public leadership framework 

and particularly to MPs. The research findings revealed that 64(23.02%) out of 278(100%) 

respondents participated in the study had the views that „lack of political will of leaders‟ 

seems to be the major challenge while 58(20.86%) mentioned „self-interests of leaders‟ to be 

the challenge. Likewise, 54(19.42%) respondents were of the views that „the ignorance of the 

philosophy‟ was the challenge; 48(17.27%) said „weak legal framework to control conflict of 

interests of leaders‟ seems to be the major challenge and there was another cluster of 

42(15.11%) respondents who pointed out that „lack of patriotism of leaders‟ was the major 

challenge. However, there was a small group of respondents who indicated that there are 

more other reasons than the mentioned ones which restrain MPs from adopting the principles 

of SLP. The other reasons added by this cluster were poverty and corruption. Table 4.9 shows 

the general summary of responses from all respondents participated in the study. 

Table 4.9. Summary of views of all respondents on the challenges of adopting SLP 

Answer options:                        No. of  Total Respondents  Involved  (N=278)                        

                                 MPs             Key Informants    RGPs            Total                       

A: Ignorance of the Philosophy        25(8.99%)     14(5.04%)       15(5.40%)       54(19.42%) 

B: Self-interests of  Leaders          22(7.91%)    15(5.40%)        21(7.55%)       58(20.86%) 

C: Lack of  Political Will            21(7.55%)    20(7.19%)        23(8.27%)       64(23.02%) 

D: Weak Legal framework to 

control conflicts of interests           19(6.83%)    15(5.40%)        14(5.04%)       48(17.27%) 

E: Lack of Patriotism of Leaders       18(6.47%)    12(4.32%)        12(4.32%)       42(15.11%) 

F: Other reasons                    4(1.44%)      3(1.08%)         5(1.80%)        12(4.32%) 

Total                             109(39.21%)  79(28.42%)      90(32.37%)      278(100%) 

Source: Research Data, 2015 

The summary of views of all respondents on the challenges for MPs adopting the principles 

of servant-leadership in discharging their duties and responsibilities were also analyzed using 

a graph according to their categories as shown in Figure 9. The graph shows that the top three 

leading challenges were that of „lack of political will‟ supported by 64(23.02%) respondents, 

„self-interests of leaders‟ supported by 58(20.86%) and „ignorance of the philosophy‟ 

supported by 54(19.42%) respondents and in total being supported by 176(63.31%) out of 

278(100%) respondents participated in the study.  



 Journal of Public Administration and Governance 

ISSN 2161-7104 

2019, Vol. 9, No. 1 

http://jpag.macrothink.org 186 

23.02%

20.86%

19.42%

17.27%

15.11%

4.32%

0 5 10 15 20 25 30 35 40 45 50 55 60 65

Lack of Political Will

Self interests

Ignorance

Weak Legal Framework

Lack of Patriotism

Other Reasons

MPs RGPs Key InformantsNumber of Respondents
 

Figure 9. Summarized analysis of all respondents on challenges ofadopting SLP 

Source: Research Data, 2015 

5. Conclusion and Recommendation 

The research findings have proved that there are many prospects of adopting servant 

leadership philosophy if Tanzania really needs to strengthen its public leadership. In the 

political realm, the adoption of fundamental principles of SLP will help, among other things, 

to groom political leaders who are ethical, patriotic and devoted to serve their followers; to 

give them skills of inculcating in their followers a sense of community and a spirit of holistic 

approach to work; to build a corrupt free and harmonious society; bring them closer to their 

voters and thus be able to enhance public trust and government confidence which are the 

most pleas of the public especially the poor to their public leaders. 

Although the research findings proved that there are many prospects of adopting servant 

leadership philosophy in the public leadership, yet it is critically emphasized that servant 

leadership philosophy cannot stand alone as a discrete means of curbing leadership 

deficiencies in the public service. It is therefore recommended that in its future plans the 

government should think of enhancing its established ethics and code of conduct for its public 

leaders by adopting the principles of servant leadership philosophy. The government should 

also think of giving more powers and capacity to the Ethics Secretariat than it is now so that 

effective measures can be taken against public leaders especially leaders from the political 

realm who tend to breach the Public Leaders Code of Ethics Act of 1995 (and its subsequent 

amendments) and other established ideals thinking that they are not bound to them for most 

of them they have never being taken to task. If possible, the government should also think of 

reviewing the Public Leaders Code of Ethics Act of 1995 for there are still some lacunas to be 

addressed especially from Section 8 - 15 regarding the enforcement mechanism and 

declaration of assets and liabilities of public leaders; and also, in the area of declaration of 

interest of public leaders in dealing with government contracts. On ensuring sustainability, 

the government should also thinking of training public leaders on SLP and including SLP in 

school curricula topics with a view of grooming patriotic and ethical leaders of the next 
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generation. 

6. Areas for Further Study 

Apart from being a source of reference to politicians, policy-makers and other stakeholders, 

this study is expected to inspire other academicians and researchers to conduct more related 

researches. This is because it is the first study to be conducted in Tanzania researching on 

servant leadership philosophy. It is therefore recommended that more researches have to be 

conducted with the aim of assessing the general impact and contribution of the 

servant-leadership philosophy on enhancing integrity, patriotism, ethics and moral standards 

to both public leaders and other public servants in Tanzania and beyond. This study is 

expected to fit much better in the public sector framework rather than private sector. This is 

because of its nature and type of data collected. It is therefore further recommended that more 

researches should be conducted to bridge the existing knowledge gap on whether the SLP has 

any prospects or not in changing the attitude of both leaders and employees towards their 

work in the private sector.  
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