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Abstract  

This study draws on a broad spectrum of research to investigate the theoretical underpinnings 

of entrepreneurial leadership, highlighting the leader’s vision, creativity, and proactive stance 

toward identifying and exploiting opportunities. The aim of this research is to examine the 

factors that influence entrepreneurial leadership and its beneficial impacts. This study will 

specifically examine how entrepreneurial passion and learning capability influence 

entrepreneurial leadership, as well as how entrepreneurial leadership contributes to 

organizational innovation. In addition, it is essential to investigate how strategic flexibility, 

job crafting, and psychosocial safety climate moderate the influence of entrepreneurial 

leadership on organizational innovation. 

Keywords: entrepreneurial leadership, learning capability, entrepreneurial passion, 

psychosocial safety climate, organizational innovation 
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1. Introduction 

1.1 Background of the Problem 

The world is undergoing rapid transformation, particularly concerning products and 

technologies. This swift pace of economic growth compels organizations to adapt and 

innovate in response to the expanding economy. In this context, entrepreneurial leadership is 

not merely an option for companies; rather, it represents a significant trend in academic 

discourse. Meanwhile, the rise of globalization has prompted significant changes in how 

various organizations operate. This phenomenon has not only intensified competition among 

firms but has also contributed to a reduced lifespan for organizations. To sustain their 

longevity, organizations need to adopt innovative strategies that improve the efficiency and 

effectiveness of their processes moving forward. Additionally, these innovations have 

fostered the development of new fields within knowledge management and information 

technology management, which serve as essential tools for success and survival. In this 

context, a leader’s role is critical for any organization's success. Numerous emerging 

economies are anticipated to shift from industrial models to entrepreneurial frameworks, 

where entrepreneurial leadership is acknowledged as a vital factor in driving organizational 

success (Cho & Lee, 2018). 

Researchers (Leitch & Harrison, 2018) have claimed that the impact of the global 

entrepreneurial revolution exceeds that of the industrial revolution. They view entrepreneurial 

leadership as a key element in the modern global economy. As a result, the idea of 

entrepreneurial leadership has started to evolve. This concept embodies a combination of 

entrepreneurial qualities and leadership traits, emerging as an important theme in business 

literature. Although there is a substantial body of literature on entrepreneurship and 

leadership, research specifically targeting entrepreneurial leadership remains limited and is 

still in the early stages of development. The authors examined the current state of literature 

regarding leadership and entrepreneurship, concluding that a considerable amount of the 

available research tends to focus on each concept in isolation, neglecting the dynamic 

interplay of the newly established concept of entrepreneurial leadership that integrates both 

areas. 

Entrepreneurial leadership is defined by the ability to inspire individuals to strategically 

utilize resources, thereby promoting both opportunity-seeking and advantage-seeking 

behaviors (Ireland et al., 2003). This conceptualization encompasses viewpoints from 

entrepreneurship as a process of value generation, emphasizing the capability and readiness 

to recognize and pursue opportunities. Leadership, in this context, is described as the process 

of guiding others to comprehend and concur on necessary actions and effective methods for 

execution, as well as facilitating both individual and collective accomplish to achieve a 

common goal (Yukl et al., 2002). In a related context, Gupta et al. (2004) define 

entrepreneurial leadership as a leadership approach that creates visionary frameworks to 

mobilize and organize a dedicated "supporting cast" of individuals committed to recognizing 

and leveraging opportunities for strategic value creation. 

Gupta et al. (2004) investigated two behaviors linked to entrepreneurial leadership: 
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“developing visionary scenarios” (transformational enactment) and “forming a cast” (cast 

enactment), which enable the firm to capitalize on business opportunities. Their definition 

received factor analytic validation through assessments by extensive samples of middle 

managers across 60 cultures. While the study focused on cross-cultural dimensions and roles 

without specifically examining contextual behaviors, it indicated that the ability to create a 

vision and to assemble a capable team are fundamental traits of entrepreneurial leadership. In 

summary, recent findings suggest that entrepreneurial leadership is unique and warrants 

specific focus, emphasizing vision development and team formation as essential duties for 

leaders of new ventures. Base on this, the choice of entrepreneurial leadership as the research 

topic is an innovation of the previous research on leadership and entrepreneurship, especially 

in today's increasingly important entrepreneurs. 

Given the swift growth and broad scope of startups, examining the characteristics of 

entrepreneurs through the lens of entrepreneurial leadership offers considerable practical 

benefits for the development of small and medium-sized enterprises. Entrepreneurial 

leadership can be understood as a comprehensive capability that encompasses the 

identification, development, and enhancement of an organization’s existing or new assets. It 

combines the decision-making power, ruling power and innovation power possessed by 

individual entrepreneurs (Hussain & Baoming, 2022). With the growth of enterprises, new 

capabilities are constantly incorporated or the development of different capabilities in new 

stages is highlighted (Ruvio et al., 2010). 

1.2 Significance of the Problem 

Some scholars (Ahn & Meeks, 2008) emphasized that entrepreneurs serve as the primary 

catalysts for company growth, while entrepreneurial leadership constitutes the internal 

impetus for organizational development. Other scholars (Aggarwal & Hsu, 2014) used the 

content analysis method to summarize the relevant literature and found that the research on 

the proposition focused on the company's development path, growth factors, incubation 

mechanism, environmental variables and other aspects. Entrepreneurs' personal and 

behavioral characteristics will significantly affect their own entrepreneurial behavior and the 

development trajectory of companies. This research focuses on entrepreneurial leadership, 

exploring the factors that affect it and the impacts that entrepreneurial leadership exerts on 

organizations. Currently, the majority of research on entrepreneurial leadership treats it as an 

independent variable to assess its effects. In contrast, this thesis positions entrepreneurial 

leadership as a mediating variable, further exploring the factors that influence it while also 

examining its impact. This represents a significant innovation of the study, aiming to establish 

a framework for entrepreneurial leadership and to pinpoint critical gaps in the current 

literature on the topic. 

With the intensification of world economic competition, the living environment of Chinese 

enterprises is becoming more and more uncertain. However, due to the high uncertainty and 

complexity of R&D activities, high-quality innovation activities often require the 

mobilization of a large number of enterprise resources across departments. So that this paper 

will improve the factors affecting entrepreneurial leadership, so as to help companies better 



 Journal of Public Administration and Governance 

ISSN 2161-7104 

2024, Vol. 14, No. 2S 

http://jpag.macrothink.org 40 

play entrepreneurial leadership. 

The object of this research is entrepreneurs within SMEs in China. As a developing country 

in the process of economic transformation, the importance of innovation is self-evident. 

Especially for SMEs companies, mastering innovative technology will have core 

competitiveness. Entrepreneurial leadership is vital for the transformation and growth of an 

organization. The leadership capabilities of entrepreneurs influence not only their personal 

performance but also impact the development of employees and the overall organization. 

Therefore, it is extremely important to analyze the factors that affect entrepreneurial 

leadership, which will help entrepreneurs better manage their companies. So that this research 

will add the theory of entrepreneurial leadership in SME companies in developing 

economies. 

2. Literature Review 

2.1 Entrepreneurial Passion and Learning Capability 

In previous quantitative investigations, diverse conceptualizations and measurements have 

been employed to capture the essence of entrepreneurial passion. Scholars contend that 

entrepreneurial passion, construed as a fundamental individual disposition, serves as a driving 

force propelling individuals towards the efforts of entrepreneurs (Huyghe et al., 2016). The 

definition of entrepreneurial passion that enjoys the broadest acceptance is that put forth by 

Cardon and his colleagues (Cardon et al., 2013). They characterize entrepreneurial passion as 

“intense positive emotions that are consciously acknowledged and experienced during 

engagement in entrepreneurial activities linked to roles that are significant and relevant to the 

entrepreneur's self-concept.”(Cardon et al., 2009). Consequently, entrepreneurial passion 

emerges when an entrepreneur demonstrates strong positive emotions toward particular 

entrepreneurial activities or “domains” associated with their venture, including innovation, 

founding, or development. Thus, entrepreneurial passion can be characterized as a strong and 

positive emotion that emerges from a profound connection with particular entrepreneurial 

activities (Cardon et al., 2013). 

Recent studies concerning entrepreneurship and emotions—particularly passion—indicate 

that entrepreneurs who display above-average levels of passion are more likely to have 

broader networks (Davis et al., 2017) and exhibit increased effectiveness in engaging and 

motivating their employees (Breugst et al., 2012; Newman et al., 2019). Moreover, common 

outcomes have been recognized as optimism and a persistent motivation to achieve success in 

one’s ventures (Milanesi, 2018). Indeed, passion serves as a catalyst for entrepreneurial 

readiness to acquire the new skills necessary for managing the daily operations of a venture 

(Biraglia & Kadile, 2017). Consequently, passion can influence entrepreneurial capability in 

terms of adapting to change, fostering creativity, and embracing risk-taking. 

The literature indicates that the connection between entrepreneurial passion and leadership is 

complex, with recent research underscoring its effect on various leadership styles and its 

influence on both positive and negative outcomes within organizations (Bilginoğlu & Yozgat, 

2021; Megheirkouni et al., 2018). Entrepreneurs who exhibit strong passion tend to invest 
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greater energy and effort into their new ventures and are more attuned to both the successes 

and setbacks of these enterprises (Grand et al., 2016). Additionally, the emotional dynamics, 

identity conflicts, affective processes, and diversity within entrepreneurial teams, along with 

their impacts on team performance and venture outcomes, remain insufficiently examined 

aspects in the research on entrepreneurial passion (de Mol et al., 2020; Santos & Cardon, 

2019). Although many studies have explored the link between entrepreneurial passion and 

performance, there remains a significant gap in research concentrating on the relationship 

between entrepreneurial passion and entrepreneurial leadership. This shortfall is particularly 

noteworthy, considering that entrepreneurial leadership is essential for the success and 

innovation of entrepreneurial organizations. 

Drawing from earlier discussions, learning capabilities can be viewed as a type of 

organizational creativity that acts as a complementary resource for entrepreneurs. In this 

regard, the concept of learning capability aligns with the notion of absorptive capacity, as 

defined by researchers (Cohen & Levinthal, 1990), who describe it as "a firm's ability to 

recognize the value of new, external information, assimilate it, and apply it for commercial 

advantage." Both concepts are generally associated with a firm's capacity to create new 

knowledge that holds commercial significance. Furthermore, they embody a core dynamic 

capability (Teece et al., 1997) through which a firm can reorganize elements of its resource 

base related to innovation in order to achieve successful organizational adaptation. In contrast 

to absorptive capacity, the new resources and skills acquired through a firm's learning 

capability may not always stem from external sources. Additionally, absorptive capacity is 

not linked to any specific knowledge outcome. Conversely, learning capability is distinctly 

characterized by a firm’s capacity to introduce new products. 

Learning capability serves as a vital strategic asset that empowers organizations to succeed in 

today’s fast-changing and competitive market environment (Santos-Vijande et al., 2012). 

Furthermore, it functions as a crucial resource that enhances a company's efficiency and 

fosters innovation. This capability aids organizations in boosting productivity, identifying 

market opportunities, adapting business operations, reducing costs, and improving methods 

for delivering new products to the market (Sok & O'Cass, 2011). It is essential in influencing 

the ability of small and medium-sized enterprises (SMEs) to innovate and achieve success in 

the marketplace (Bontis & Fitz‐enz, 2002). Learning capability enables companies to better 

recognize evolving market trends, allowing them to meet customer needs more effectively 

than their rivals (Bontis & Fitz‐enz, 2002). 

Additionally, it equips organizations with the ability to expand, refresh, and leverage their 

knowledge base, facilitating quicker responses to environmental changes and reducing 

uncertainty more effectively than competitors, thus strengthening their competitive edge 

(Harrison & Leitch, 2005). By developing a robust learning capability, both employees and 

SMEs can not only acquire and disseminate information relevant to technological markets but 

also consistently evaluate the effectiveness of the firm's storage and analytical functions, as 

well as examine the strength of the underlying logic that underpins the entire learning process 

(Grand et al., 2016; Wang et al., 2006). By leveraging learning capability, SMEs can inspire 

employees to exert appropriate effort, cultivate an environment that encourages creativity and 
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innovation, and ensure the efficient allocation of both tangible and intangible resources to 

deliver increased value. Consequently, SMEs that adopt a learning-focused strategy can 

effectively harness their technological and relational capabilities to enhance customer value, 

strengthen competitive advantage, and achieve outstanding performance. Nonetheless, there 

exists a significant lack of research examining the connection between learning capability and 

entrepreneurial leadership. Consequently, investigating the positive influence of learning 

capability within the framework of entrepreneurial leadership is of considerable interest. 

2.2 Job Crafting, Strategic Flexibility and Psychosocial Safety Climate 

Job crafting is defined as the process through which employees independently alter and 

reshape their work roles, relationships, and environments to achieve a better fit with their 

tasks (Tims et al., 2012). Unlike the traditional perspective on work design, this positive, 

value-oriented, bottom-up approach to active work behavior encourages a seamless 

integration of individual developmental needs with job characteristic (Fong et al., 2022). This 

approach has gradually emerged as essential for organizations to navigate uncertainty and 

achieve competitive advantage (Petrou et al., 2018). Both theoretical and practical research 

findings indicate that employee job crafting not only boosts individual work engagement and 

meaning  (Zhang & Parker, 2019), but fosters organizational innovation (Bakker & 

Demerouti, 2014). The challenge lies in how organizations can actively identify and seize 

these opportunities while effectively addressing the obstacles or limitations encountered 

during the process of job remodeling. This is an urgent issue that requires practical solutions. 

Since researchers (Wrzesniewski & Dutton, 2001) formally introduced the concept of job 

crafting, the body of research in this area has experienced significant growth. In addition to 

interpreting the conceptual connotation of job crafting based on different theoretical 

foundations and developing corresponding measurement tools, researchers have also explored 

the many antecedents and consequences of individual job crafting (Rudolph et al., 2017). 

Among them, research on antecedent variables includes not only the role of individual traits 

and individual motivations, but also the impact of work characteristics and social situations. 

The analysis of individual job crafting outcome variables mainly includes the impact on 

individual attitudes, behaviours, psychological resources, and career development 

(Lichtenthaler & Fischbach, 2016). 

Strategic flexibility is considered an essential capability for entrepreneurial ventures to 

rejuvenate their strategies (Dai et al., 2018) and to recognize new resources that align with 

evolving circumstances (Nadkarni & Narayanan, 2007). It acts as "an organizing principle for 

coordinating and structuring various resources and functional units"(Zhou & Wu, 2010), 

allowing entrepreneurial ventures to rapidly identify new solutions for current demands. 

Consequently, strategic flexibility embodies an organization’s capacity to react promptly “to 

unexpected outcomes arising from predictable changes”(Nadkarni & Herrmann, 2010). 

According to upper echelon theory, the founder or founding team of an entrepreneurial 

venture is regarded as the primary decision-maker in strategic matters (Hollen et al., 2013), 

influencing the entire organization. Strategic flexibility fundamentally fosters the 

establishment of capabilities that enable an organization to deliver exceptional value to its 
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customers consistently (Tuominen et al., 2004). This is achieved through the creation and 

execution of adaptable organizational strategies. Such flexible approaches improve the firm's 

capacity to produce a variety of responses necessary for maintaining a competitive advantage 

(Sok & O'Cass, 2011). 

The concept of psychosocial safety climate (PSC) arose from researchers integrating diverse 

theories and findings concerning work-related stress, safety climate, psychosocial risks, and 

organizational climate. PSC represents an element of organizational climate that reflects the 

commitment and support provided by managers to safeguard the mental health and safety of 

employees. Scholar (Dollard & Bakker, 2010) introduced the term "psychosocial safety 

climate," which encompasses the organizational policies, practices, and procedures aimed at 

protecting employee mental health and safety, as well as the extent of support and 

acknowledgment provided by these organizations internally (Idris et al., 2012). Predicting 

mental health and work engagement pathways through mediation and moderation. Other 

scholar (Dollard & McTernan, 2011) indicated that a deficiency in PSC within organizations 

may result in inadequate job design and persistent job demands. 

Researchers (Loh et al., 2021) investigate the connection between PSC and various leadership 

styles, focusing on how approaches such as PSC leadership and transformational leadership 

affect the levels and intensity of PSC over time. Their investigation reveals the varying 

effects of PSC-specific leadership compared to transformational leadership on the evolution 

and alignment of PSC within teams, providing valuable perspectives on how different 

leadership styles affect organizational psychological well-being and the safety climate. While 

there is an expanding body of research examining the connection between PSC and various 

leadership styles, there has been insufficient focus on investigating the relationship 

specifically between entrepreneurial leadership and PSC. 

2.3 Entrepreneurial Leadership and Organizational Innovation  

Effective functioning in any organization hinges on leadership. The essence of leadership's 

impact lies in its ability to inspire human resources, which represent a crucial competitive 

advantage for organizations, ultimately leading to significant outcomes. The effectiveness of 

an organization depends on the leadership skills of its management. When enhanced 

objectives and an entrepreneurial mindset are woven into the fluid dynamics of leadership, 

entrepreneurial leadership arises, holding the potential to reshape the world (Liden et al., 

2008; Renko et al., 2015). 

Entrepreneurial leadership involves a range of initiatives focused on establishing a business at 

the individual level, responding to developments within an organization, and leveraging 

market opportunities and potentials for profit (Kempster & Cope, 2010). Researchers have 

identified two primary approaches concerning the competencies required for entrepreneurial 

leadership, which encompass the essential skills needed to perform leadership functions and 

responsibilities associated with entrepreneurial endeavors (Lans & Mulder, 2009). Firstly, the 

'work-oriented approach' perceives entrepreneurial leadership competencies as crucial 

attributes that leaders must possess to effectively manage the challenging roles and 

responsibilities encountered throughout various phases of business growth and development 
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(Swiercz & Lydon, 2002). An examination of the few definitions that exist for entrepreneurial 

leadership indicates that the majority of scholars emphasize three essential personal 

competencies crucial for entrepreneurial leaders: proactiveness, innovativeness, and 

risk-taking (Surie & Ashley, 2008). Secondly, the ‘socio-cultural and situated approach’ 

characterizes the growth of entrepreneurial leadership as a social phenomenon defined by 

ongoing and incremental learning and a process of ‘becoming,’ which takes place within 

specific contexts and communities (Kempster & Cope, 2010).  

Entrepreneurs engage in their business activities with a firm dedication to leadership, which 

assists them in sustaining a prosperous enterprise for the future (Hussain & Baoming, 2022). 

Entrepreneurial leadership primarily emphasizes the application of various skills to engage in 

innovative and resourceful practices within a competitive landscape (Paudel, 2019). 

Entrepreneurial leaders possess the ability to anticipate and address potential challenges 

through effective negotiation with both internal and external stakeholders. Additionally, they 

can persuade key players, secure vital resources and information, and eliminate obstacles to 

reach their intended objectives. In addition, entrepreneurial leadership holds significant 

potential for fostering innovative changes within the marketplace. It enhances employee 

performance related to entrepreneurial success and is crucial for any developmental 

initiatives. 

The growing acknowledgment (Newman et al., 2018; Yoshida et al., 2014) of leadership's 

significance in both the creation and implementation of innovative business concepts clearly 

highlights the importance of entrepreneurial leadership. Research in entrepreneurship has 

shown the positive effects of leadership on recognizing and leveraging opportunities for new 

ventures. Entrepreneurs are visionaries who mobilize resources from various stakeholders, 

including partners, suppliers, and employees, to pursue their business concepts (Parente et al., 

2018). Consequently, entrepreneurial leaders align their leadership approach with their 

businesses’ strategic goals while also considering their contributions to society (Lanctot & 

Irving, 2010). In summary, entrepreneurial leadership refers to managers capable of 

confronting challenges, evaluating opportunities, pursuing growth, and being innovative, 

creative, and strategic in their approaches. Entrepreneurial leaders possess self-awareness and 

an understanding of their surrounding environment, enabling them to identify potential 

opportunities that can enhance value for the business, stakeholders, and the community. The 

primary motivation for leaders lies in their passion and aspiration to create opportunities that 

are social, ecological, and economic in nature. 

The context in which businesses operate is becoming increasingly dynamic (Hollen et al., 

2013). As innovation has gained significance for organizations, it has also emerged as a 

pertinent area of study, experiencing substantial growth in the last few decades (Damanpour 

& Aravind, 2012). Innovation serves as a potential marker of creativity and is crucial for 

organizational growth and market success. Numerous scholars (Fartash et al., 2018; Liao et 

al., 2012) emphasize that organizational innovation is an essential element for maintaining 

firm growth and enhancing overall profitability. 

Some scholars argue that organizational innovation encompasses the adoption and execution 
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of novel strategies and practices, both internally and externally, aimed at fostering change 

within the organization (Ali & Anwar, 2021). Organizational innovation has a strong 

connection to firm performance, market share, and growth. Specifically, the manual (OECD 

& Communities, 2005) indicates that organizational innovation within business practices 

encompasses the adoption of novel approaches to organizing routines and processes. This 

may include developing databases that compile best practices, improving employee retention 

strategies, or introducing new management systems. Additionally, innovation within 

workplace organization entails the implementation of new strategies for allocating 

responsibilities and decision-making among employees concerning task distribution, as well 

as the creation of novel frameworks for structuring activities. Lastly, innovations in 

organizational approaches for managing external relationships emphasize the development of 

new methods to oversee connections with other companies or public entities, including 

partnerships with research institutions or clients, integrating with suppliers, or utilizing 

outsourcing strategies. Furthermore, organizational innovation enhances business 

performance by fostering workplace knowledge, employee satisfaction, and flexibility, all of 

which are crucial for facilitating organizational change and progress. Since organizational 

innovation has the potential to generate value, it influences management to adopt innovative 

practices that boost efficiency and competitiveness. Innovation drives improvements in 

products, processes, and technologies, which are advantageous for developing new and 

improved marketing strategies to enhance organizational performance in future research 

(Chatzoglou & Chatzoudes, 2018). Therefore, innovation is vital for sustained success and 

plays a significant role in establishing a competitive edge. Organizations that emphasize 

innovation are the ones capable of achieving exceptional performance and ensuring stability 

amid environmental fluctuations. 

An extensive examination of the literature surrounding organizational innovation highlights a 

significant gap, especially in terms of a thorough understanding and its implications for 

entrepreneurial leadership. Early research primarily focused on aspects such as learning, 

evolution, and the application of innovation (Fernandes Rodrigues Alves et al., 2018). 

Conversely, more contemporary research has redirected focus toward fundamental concepts, 

knowledge, capabilities, and human resources, presenting these as novel dimensions in the 

realm of organizational innovation. 

3. The Present Study 

The conceptual framework of this study is grounded in the theoretical background, which 

serves as its foundation. The current research aims to examine the factors influencing 

entrepreneurial leadership and to investigate the positive effects associated with 

entrepreneurial leadership. This research will specifically examine how entrepreneurial 

passion and learning capability influence entrepreneurial leadership, as well as the 

contribution of entrepreneurial leadership to organizational innovation. In addition, it is also 

necessary to explore the moderating role of strategic flexibility, job crafting and psychosocial 

safety climate in the process of entrepreneurial leadership affecting organizational innovation. 

The specific research objectives are to:  
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(a) Examine the connection between entrepreneurial passion and entrepreneurial leadership 

among small and medium-sized enterprise (SME) entrepreneurs in China.  

(b) Investigate the association between learning capability and entrepreneurial leadership 

among entrepreneurs in small and medium-sized enterprises (SMEs) in China. 

(c) Examine the connection between entrepreneurial leadership and organizational innovation 

among entrepreneurs in small and medium-sized enterprises (SMEs) within China. 

(d) Investigate the mediating role of entrepreneurial leadership in the relationship between 

entrepreneurial passion and organizational innovation among entrepreneurs in small and 

medium-sized enterprises (SMEs) in China. 

(e) Investigate the mediating influence of entrepreneurial leadership in the relationship 

between learning capability and organizational innovation among entrepreneurs in small and 

medium-sized enterprises (SMEs) within China.  

(f) Examine how the role of strategic flexibility influences the relationship between 

entrepreneurial leadership and organizational innovation among entrepreneurs in small and 

medium-sized enterprises (SMEs) in China. 

(g) Examine the role of job crafting to moderate the association of entrepreneurial leadership 

and organizational innovation among SME entrepreneurs in China. 

(h) Examine how the psychosocial safety climate influences the relationship between 

entrepreneurial leadership and organizational innovation among entrepreneurs in small and 

medium-sized enterprises (SMEs) in China. 

 

 

 

 

 

 

 

Figure 1. Framework 
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affecting growth, mechanisms of incubation, and the influence of environmental variables. 

Therefore, analyzing SMEs through the perspective of entrepreneurial leadership not only 

enhances the theoretical understanding of entrepreneurial leadership within SMEs but also 

reveals new pathways for their development. This study provides valuable insights for 

practitioners seeking to enhance their leadership approaches, as well as for researchers 

interested in investigating the connection between entrepreneurial leadership and 

organizational innovation. 

China as a developing country in the process of economic transformation, mastering 

innovative technology will have core competitiveness. Among them, entrepreneurial 

leadership is of great significance to the company's transformation and development. 

Therefore, it is extremely important to analyze the factors that affect entrepreneurial 

leadership, which will help entrepreneurs better manage their companies. So that this thesis 

will add the new knowledge of entrepreneurial leadership in SME companies in developing 

economies. 

As the world economic competition intensifies, the development prospects of Chinese 

enterprises become more uncertain. However, due to the high uncertainty and complexity of 

R&D activities, high-quality innovation activities often require mobilizing a large amount of 

cross-departmental enterprise resources. Therefore, this paper will improve the factors that 

affect entrepreneurial leadership, so as to help enterprises better exert their entrepreneurial 

leadership. 

This research examines entrepreneurial leadership, focusing on the factors that influence it 

and the effects that entrepreneurial leadership has. At present, the majority of studies treat 

entrepreneurial leadership as an independent variable in order to examine its effects. This 

thesis, in contrast, positions entrepreneurial leadership as an intermediary variable and further 

examines the factors influencing entrepreneurial leadership, building upon an exploration of 

its impact. This study represents a significant innovation aimed at developing a framework 

for entrepreneurial leadership and identifying key gaps in the current literature on the subject. 

The object of this research is the SME companies in China. As an emerging economy 

undergoing transformation, mastering innovative technology will have core competitiveness. 

Among them, entrepreneurial leadership is of great significance to the company's 

transformation and development. Therefore, it is extremely important to analyze the factors 

that affect entrepreneurial leadership, which will help entrepreneurs better manage their 

companies. So that this thesis will add the new knowledge of entrepreneurial leadership in 

SME companies in developing economies. Moreover, the research adds psychosocial safety 

climate as a moderator. So far no study about entrepreneurial focus on PSC. It is an 

innovation. 

Reference 

Aggarwal, V. A., & Hsu, D. H. (2014). Entrepreneurial Exits and Innovation. Management 

Science, 60(4), 867-887. http://www.jstor.org/stable/42919574  



 Journal of Public Administration and Governance 

ISSN 2161-7104 

2024, Vol. 14, No. 2S 

http://jpag.macrothink.org 48 

Ahn, M., & Meeks, M. (2008). Building a conducive environment for life science-based 

entrepreneurship and industry clusters. Journal of Commercial Biotechnology, 14, 20-30. 

https://doi.org/10.1057/palgrave.jcb.3050076  

Ali, B., & Anwar, K. (2021). The Effect of Marketing Culture Aspects of Healthcare Care on 

Marketing Creativity. International Journal of English Literature and Social Sciences, 6, 

171-182. https://doi.org/10.22161/ijels.62.25  

Bakker, A. B., & Demerouti, E. (2014). Job demands-resources theory. In Work and 

wellbeing, Vol. III (pp. 37-64). Wiley Blackwell. 

https://doi.org/10.1002/9781118539415.wbwell019  

Bilginoğlu, E., & Yozgat, U. (2021). The Impact of Sparking Leadership on Creating Work 

Passion and Job Satisfaction in Organizations -An Empirical Study. Anadolu Üniversitesi 

Sosyal Bilimler Dergisi, 21, 43-58. https://doi.org/10.18037/ausbd.902549  

Biraglia, A., & Kadile, V. (2017). The Role of Entrepreneurial Passion and Creativity in 

Developing Entrepreneurial Intentions: Insights from American Homebrewers. Journal of 

Small Business Management, 55(1), 170-188. 

https://doi.org/https://doi.org/10.1111/jsbm.12242  

Bontis, N., & Fitz‐enz, J. (2002). Intellectual capital ROI: a causal map of human capital 

antecedents and consequents. Journal of Intellectual Capital, 3(3), 223-247. 

https://doi.org/10.1108/14691930210435589  

Breugst, N., Domurath, A., Patzelt, H., & Perry, A. (2012). Perceptions of Entrepreneurial 

Passion and Employees' Commitment to Entrepreneurial Ventures. Entrepreneurship Theory 

and Practice, 36. https://doi.org/10.1111/j.1540-6520.2011.00491.x  

Cardon, M. S., Gregoire, D. A., Stevens, C. E., & Patel, P. C. (2013). Measuring 

entrepreneurial passion: Conceptual foundations and scale validation. Journal of Business 

Venturing, 28(3), 373-396. https://doi.org/https://doi.org/10.1016/j.jbusvent.2012.03.003  

Cardon, M. S., Wincent, J., Singh, J., & Drnovsek, M. (2009). The nature and experience of 

entrepreneurial passion. The Academy of Management Review, 34(3), 511-532. 

https://doi.org/10.5465/AMR.2009.40633190  

Chatzoglou, P., & Chatzoudes, D. (2018). The role of innovation in building competitive 

advantages: an empirical investigation. European Journal of Innovation Management, 21(1), 

44-69. https://doi.org/10.1108/EJIM-02-2017-0015  

Cho, Y. H., & Lee, J.-H. (2018). Entrepreneurial orientation, entrepreneurial education and 

performance. Asia Pacific Journal of Innovation and Entrepreneurship, 12(2), 124-134. 

https://doi.org/10.1108/APJIE-05-2018-0028  

Cohen, W. M., & Levinthal, D. A. (1990). Absorptive Capacity: A New Perspective on 

Learning and Innovation. Administrative Science Quarterly, 35(1), 128-152. 

https://doi.org/10.2307/2393553  



 Journal of Public Administration and Governance 

ISSN 2161-7104 

2024, Vol. 14, No. 2S 

http://jpag.macrothink.org 49 

Dai, Y., Goodale, J. C., Byun, G., & Ding, F. (2018). Strategic Flexibility in New 

High-Technology Ventures. Journal of Management Studies, 55(2), 265-294. 

https://doi.org/https://doi.org/10.1111/joms.12288  

Damanpour, F., & Aravind, D. (2012). Managerial Innovation: Conceptions, Processes, and 

Antecedents. Management and Organization Review, 8(2), 423-454. 

https://doi.org/https://doi.org/10.1111/j.1740-8784.2011.00233.x  

Davis, B. C., Hmieleski, K. M., Webb, J. W., & Coombs, J. E. (2017). Funders' positive 

affective reactions to entrepreneurs' crowdfunding pitches: The influence of perceived 

product creativity and entrepreneurial passion. Journal of Business Venturing, 32(1), 90-106. 

https://doi.org/https://doi.org/10.1016/j.jbusvent.2016.10.006  

de Mol, E., Cardon, M. S., de Jong, B., Khapova, S. N., & Elfring, T. (2020). Entrepreneurial 

passion diversity in new venture teams: An empirical examination of short- and long-term 

performance implications. Journal of Business Venturing, 35(4), 105965. 

https://doi.org/https://doi.org/10.1016/j.jbusvent.2019.105965  

Dollard, M. F., & Bakker, A. B. (2010). Psychosocial safety climate as a precursor to 

conducive work environments, psychological health problems, and employee engagement. 

Journal of Occupational and Organizational Psychology, 83(3), 579-599. 

https://doi.org/10.1348/096317909X470690  

Dollard, M. F., & McTernan, W. (2011). Psychosocial safety climate: A multilevel theory of 

work stress in the health and community service sector. Epidemiology and Psychiatric 

Sciences, 20(4), 287-293. https://doi.org/10.1017/S2045796011000588  

Fartash, K., Davoudi, S., Baklashova, T., Svechnikova, N., Nikolaeva, Y., Grimalskaya, S., & 

Beloborodova, A. (2018). The Impact of Technology Acquisition & Exploitation on 

Organizational Innovation and Organizational Performance in Knowledge-Intensive 

Organizations. Eurasia Journal of Mathematics, Science and Technology Education, 14, 

1497-1507. https://doi.org/10.29333/ejmste/84835  

Fernandes Rodrigues Alves, M., Vasconcelos Ribeiro Galina, S., & Dobelin, S. (2018). 

Literature on organizational innovation: past and future. Innovation & Management Review, 

15(1), 2-19. https://doi.org/10.1108/INMR-01-2018-001  

Fong, C., Tims, M., & Khapova, S. (2022). Coworker responses to job crafting: Implications 

for willingness to cooperate and conflict. Journal of Vocational Behavior, 138, 103781. 

https://doi.org/10.1016/j.jvb.2022.103781  

Gans, J. S., Hsu, D. H., & Stern, S. (2008). The Impact of Uncertain Intellectual Property 

Rights on the Market for Ideas: Evidence from Patent Grant Delays. Management Science, 

54(5), 982-997. http://www.jstor.org/stable/20122445  

Grand, J. A., Braun, M. T., Kuljanin, G., Kozlowski, S. W. J., & Chao, G. T. (2016). The 

dynamics of team cognition: A process-oriented theory of knowledge emergence in teams. 

Journal of Applied Psychology, 101(10), 1353-1385. https://doi.org/10.1037/apl0000136  



 Journal of Public Administration and Governance 

ISSN 2161-7104 

2024, Vol. 14, No. 2S 

http://jpag.macrothink.org 50 

Gupta, V., MacMillan, I. C., & Surie, G. (2004). Entrepreneurial leadership: developing and 

measuring a cross-cultural construct. Journal of Business Venturing, 19(2), 241-260. 

https://doi.org/https://doi.org/10.1016/S0883-9026(03)00040-5  

Harrison, R. T., & Leitch, C. M. (2005). Entrepreneurial Learning: Researching the Interface 

between Learning and the Entrepreneurial Context. Entrepreneurship Theory and Practice, 

29(4), 351-371. https://doi.org/10.1111/j.1540-6520.2005.00089.x  

Hollen, R., Van Den Bosch, F., & Volberda, H. W. (2013). The Role of Management 

Innovation in Enabling Technological Process Innovation: An Inter‐Organizational 

Perspective. European Management Review, 10. https://doi.org/10.1111/emre.12003  

Hussain, N., & Baoming, L. (2022). Entrepreneurial Leadership and Entrepreneurial Success: 

The Role of Knowledge Management Processes and Knowledge Entrepreneurship. Frontiers 

in Psychology, 13, 1-18. https://doi.org/10.3389/fpsyg.2022.829959  

Huyghe, A., Knockaert, M., & Obschonka, M. (2016). Unraveling the “passion orchestra” in 

academia. Journal of Business Venturing, 31(3), 344-364. 

https://doi.org/https://doi.org/10.1016/j.jbusvent.2016.03.002  

Idris, M. A., Dollard, M. F., Coward, J., & Dormann, C. (2012). Psychosocial safety climate: 

Conceptual distinctiveness and effect on job demands and worker psychological health. 

Safety Science, 50(1), 19-28. https://doi.org/10.1016/j.ssci.2011.06.005  

Ireland, R. D., Hitt, M. A., & Sirmon, D. G. (2003). A Model of Strategic Entrepreneurship: 

The Construct and its Dimensions. Journal of Management, 29(6), 963-989. 

https://doi.org/https://doi.org/10.1016/S0149-2063(03)00086-2  

Kempster, S., & Cope, J. (2010). Learning to lead in the entrepreneurial context. 

International Journal of Entrepreneurial Behavior & Research, 16(1), 5-34. 

https://doi.org/10.1108/13552551011020054  

Lanctot, J., & Irving, J. (2010). Character and Leadership: Situating Servant Leadership in a 

Proposed Virtues Framework. International Journal of Leadership Studies, 6.  

Lans, T., & Mulder, M. (2009). Competence, empirical insights from a small-business 

perspective.  

Leitch, C. M., & Harrison, R. T. (2018). The evolving field of entrepreneurial leadership: an 

overview. In (pp. 3-34). Edward Elgar Publishing. 

https://doi.org/10.4337/9781783473762.00006  

Liao, S.-H., Chang, W.-J., Hu, D. C., & Yueh, Y.-L. (2012). Relationships among 

organizational culture, knowledge acquisition, organizational learning, and organizational 

innovation in Taiwan's banking and insurance industries. The International Journal of 

Human Resource Management, 23, 52-70. https://doi.org/10.1080/09585192.2011.599947  



 Journal of Public Administration and Governance 

ISSN 2161-7104 

2024, Vol. 14, No. 2S 

http://jpag.macrothink.org 51 

Lichtenthaler, P. W., & Fischbach, A. (2016). The conceptualization and measurement of job 

crafting. Validation of a German version of the Job Crafting Scale. Zeitschrift für Arbeits- 

und Organisationspsychologie, 60(4), 173-186. https://doi.org/10.1026/0932-4089/a000219  

Liden, R. C., Wayne, S. J., Zhao, H., & Henderson, D. (2008). Servant leadership: 

Development of a multidimensional measure and multi-level assessment. The Leadership 

Quarterly, 19(2), 161-177. https://doi.org/10.1016/j.leaqua.2008.01.006  

Loh, M. Y., Dollard, M. F., McLinton, S. S., & Tuckey, M. R. (2021). How psychosocial 

safety climate (PSC) gets stronger over time: A first look at leadership and climate strength. 

Journal of Occupational Health Psychology, 26(6), 522-536. 

https://doi.org/10.1037/ocp0000308  

Megheirkouni, M., Amaugo, A., & Jallo, S. (2018). Transformational and transactional 

leadership and skills approach. International Journal of Public Leadership, 14(4), 245-259. 

https://doi.org/10.1108/IJPL-06-2018-0029  

Milanesi, M. (2018). Exploring passion in hobby-related entrepreneurship. Evidence from 

Italian cases. Journal of Business Research, 92, 423-430. 

https://doi.org/https://doi.org/10.1016/j.jbusres.2018.04.020  

Nadkarni, S., & Herrmann, P. O. L. (2010). CEO PERSONALITY, STRATEGIC 

FLEXIBILITY, AND FIRM PERFORMANCE: THE CASE OF THE INDIAN BUSINESS 

PROCESS OUTSOURCING INDUSTRY. The Academy of Management Journal, 53(5), 

1050-1073. http://www.jstor.org/stable/20788808  

Nadkarni, S., & Narayanan, V. K. (2007). Strategic Schemas, Strategic Flexibility, and Firm 

Performance: The Moderating Role of Industry Clockspeed. Strategic Management Journal, 

28(3), 243-270. http://www.jstor.org/stable/20142437  

Newman, A., Obschonka, M., Moeller, J., & Chandan, G. (2019). Entrepreneurial Passion: A 

Review, Synthesis and Agenda for Future Research. Applied Psychology, 70. 

https://doi.org/10.1111/apps.12236  

Newman, A., Tse, H. H. M., Schwarz, G., & Nielsen, I. (2018). The effects of employees' 

creative self-efficacy on innovative behavior: The role of entrepreneurial leadership. Journal 

of Business Research, 89, 1-9. https://doi.org/https://doi.org/10.1016/j.jbusres.2018.04.001  

OECD, & Communities, S. O. o. t. E. (2005). Oslo Manual. 

https://doi.org/doi:https://doi.org/10.1787/9789264013100-en  

Parente, R., ElTarabishy, A., Vesci, M., & Botti, A. (2018). The epistemology of humane 

entrepreneurship: Theory and proposal for future research agenda. Journal of Small Business 

Management, 56(Suppl 1), 30-52. https://doi.org/10.1111/jsbm.12432  

Paudel, S. (2019). Entrepreneurial leadership and business performance. South Asian Journal 

of Business Studies, 8(3), 348-369. https://doi.org/10.1108/SAJBS-11-2018-0136  



 Journal of Public Administration and Governance 

ISSN 2161-7104 

2024, Vol. 14, No. 2S 

http://jpag.macrothink.org 52 

Petrou, P., Demerouti, E., & Schaufeli, W. (2018). Crafting the Change: The Role of 

Employee Job Crafting Behaviors for Successful Organizational Change. Journal of 

Management, 44, 1766–1792. https://doi.org/10.1177/0149206315624961  

Renko, M., El Tarabishy, A., Carsrud, A. L., & Brännback, M. (2015). Understanding and 

Measuring Entrepreneurial Leadership Style. Journal of Small Business Management, 53(1), 

54-74. https://doi.org/https://doi.org/10.1111/jsbm.12086  

Rudolph, C. W., Katz, I. M., Lavigne, K. N., & Zacher, H. (2017). Job crafting: A 

meta-analysis of relationships with individual differences, job characteristics, and work 

outcomes. Journal of Vocational Behavior, 102, 112-138. 

https://doi.org/10.1016/j.jvb.2017.05.008  

Ruvio, A., Rosenblatt, Z., & Hertz-Lazarowitz, R. (2010). Entrepreneurial leadership vision 

in nonprofit vs. for-profit organizations. The Leadership Quarterly, 21(1), 144-158. 

https://doi.org/https://doi.org/10.1016/j.leaqua.2009.10.011  

Santos-Vijande, M. L., López-Sánchez, J. Á., & Trespalacios, J. A. (2012). How 

organizational learning affects a firm's flexibility, competitive strategy, and performance. 

Journal of Business Research, 65(8), 1079-1089. 

https://doi.org/https://doi.org/10.1016/j.jbusres.2011.09.002  

Santos, S. C., & Cardon, M. S. (2019). What’s Love Got to Do With It? Team 

Entrepreneurial Passion and Performance in New Venture Teams. Entrepreneurship Theory 

and Practice, 43(3), 475-504. https://doi.org/10.1177/1042258718812185  

Sok, P., & O'Cass, A. (2011). Achieving superior innovation-based performance outcomes in 

SMEs through innovation resource–capability complementarity. Industrial Marketing 

Management, 40(8), 1285-1293. 

https://doi.org/https://doi.org/10.1016/j.indmarman.2011.10.007  

Surie, G., & Ashley, A. (2008). Integrating Pragmatism and Ethics in Entrepreneurial 

Leadership for Sustainable Value Creation. Journal of Business Ethics, 81(1), 235-246. 

https://doi.org/10.1007/s10551-007-9491-4  

Swiercz, P. M., & Lydon, S. R. (2002). Entrepreneurial leadership in high‐tech firms: a field 

study. Leadership & Organization Development Journal, 23(7), 380-389. 

https://doi.org/10.1108/01437730210445810  

Teece, D. J., Pisano, G., & Shuen, A. (1997). Dynamic Capabilities and Strategic 

Management. Strategic Management Journal, 18(7), 509-533. 

http://www.jstor.org/stable/3088148  

Tims, M., Bakker, A. B., & Derks, D. (2012). Development and validation of the job crafting 

scale. Journal of Vocational Behavior, 80(1), 173-186. 

https://doi.org/https://doi.org/10.1016/j.jvb.2011.05.009  

Tuominen, M., Rajala, A., & Möller, K. (2004). Market-driving versus market-driven: 

Divergent roles of market orientation in business relationships. Industrial Marketing 



 Journal of Public Administration and Governance 

ISSN 2161-7104 

2024, Vol. 14, No. 2S 

http://jpag.macrothink.org 53 

Management, 33(3), 207-217. 

https://doi.org/https://doi.org/10.1016/j.indmarman.2003.10.010  

Wang, Y., Lo, H. P., Zhang, Q., & Xue, Y. (2006). How technological capability influences 

business performance. Journal of Technology Management in China, 1(1), 27-52. 

https://doi.org/10.1108/17468770610642740  

Wrzesniewski, A., & Dutton, J. (2001). Crafting a Job: Revisioning Employees as Active 

Crafters of Their Work. Academy of Management Review, 26, 179-201. 

https://doi.org/10.2307/259118  

Yoshida, D. T., Sendjaya, S., Hirst, G., & Cooper, B. (2014). Does servant leadership foster 

creativity and innovation? A multi-level mediation study of identification and prototypicality. 

Journal of Business Research, 67(7), 1395-1404. 

https://doi.org/10.1016/j.jbusres.2013.08.013  

Yukl, G., Gordon, A., & Taber, T. (2002). A Hierarchical Taxonomy of Leadership Behavior: 

Integrating a Half Century of Behavior Research. Journal of Leadership & Organizational 

Studies, 9(1), 15-32. https://doi.org/10.1177/107179190200900102  

Zhang, F., & Parker, S. K. (2019). Reorienting job crafting research: A hierarchical structure 

of job crafting concepts and integrative review. Journal of Organizational Behavior, 40(2), 

126-146. https://doi.org/10.1002/job.2332  

Zhou, K. Z., & Wu, F. (2010). Technological capability, strategic flexibility, and product 

innovation. Strategic Management Journal, 31(5), 547-561. 

https://doi.org/https://doi.org/10.1002/smj.830  

 

Copyright Disclaimer 

Copyright for this article is retained by the author(s), with first publication rights granted to 

the journal. 

This is an open-access article distributed under the terms and conditions of the Creative 

Commons Attribution license (http://creativecommons.org/licenses/by/4.0/). 

http://creativecommons.org/licenses/by/4.0/

