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Abstract

This study aims to examine the strategic leadership characteristics of Provincial Directors of
Youth and Sports in terms of some variables. The sample group consists of 59 people serving
as Provincial Directors of Youth and Sports in Turkey. The Strategic Leadership
Questionnaire was used to collect data. SPSS 22.0 program was utilized to analyze the data
obtained. According to demographic variables, one-way analysis of variance (One way
Anova), Independent T-test and Pearson correlation analysis were used to compare the scores
of the strategic leadership scale sub-dimension of the provincial directors of youth and sports
participating in the study. As a result of the analyses, it has been determined that the
provincial directors of youth and sports participating in the study use high levels of
transformational leadership and managerial leadership, their ethical leadership and political
leadership use levels are above the moderate level and their leadership effectiveness
perceptions and corporate environment perceptions are above the moderate level. There is a
positive relationship between Transformational leadership, Managerial leadership, Ethical
leadership, Political leadership and Leadership effectiveness (p <0.05). However, there is no
significant relationship between corporate environment perception and leadership
effectiveness (p> 0.05). There is a positive relationship between perception level and
corporate environment perception and it is below average (p <0.05).

1. Introduction

Sport is a vital part of the culture and fabric of society. After analyzing the culture of society,
one should know the priority of the factors that may have an impact on society and how well
sport is managed to seize any opportunity or confront any threat. This gets complicated with
the nature of sport desiring “success” for sports organizations. Doing business, producing
services and managing is naturally competitive just like sports. Sports organizations that do
not develop and implement appropriate strategies and tactics in response to the needs of
changing conditions and services face the risk of stagnation, failure and possible loss of
wealth (Parker, 2004: 220).

The term "organization” implies and defines that there is a some kind of structure and order
in the way things are done. Centering on the idea that organizations are entities with which
individuals coordinate their actions to achieve certain goals, directors use organizational
theories about ways to organize work in their department (division of labor) every day and
how work should be coordinated with work in other departments (integration) without notice
and they think about how to create a work environment that encourages organizational
members to work together towards goals (Ann and Cunliffe, 2008: 3). Each of these directors
faces common challenges in finding ways to help the organization achieve its goals.

Understanding how individual, group and organizational characteristics affect and shape
working attitudes and behaviors, a director can implement different management practices to
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see if changing one or more of these characteristics increases the effectiveness of the
organization, the individuals and groups it contains (George and Jones, 2012).

In the field of sports management and sports services, great effort is often required to guide a
determined group of people towards a common identifiable goal, and leadership is also the
key to the successful management of sports practices (Watt, 1998:72-73). Strong leadership
perception, conveyed through the ages, is seen as the ability to stimulate and direct support
and commitment to a cause. Leadership ensures the organization to drive and direct towards
its goals along a chosen route. There are certain qualities that are distinguishing
characteristics of good leaders and these are defined as integrity, enthusiasm, warmth,
calmness, fairness and satiety (Torkildsen, 2005: 419).

For this reason, it should be no surprise that leadership is a key entry. Leadership is an
important component for achieving managerial success and goals at all organizational levels.
The director's personal leadership style - that is, specific ways a director chooses to influence
other people - shapes the director’s approach and strategy to planning, organizing and
supervising (other core roles of management) to help achieve these goals (Jones and George,
2016: 412).

Strategy is the ability to connect long-range visions and concepts to daily work, and an
organization's management strategy will determine the direction of the organization, how the
organization will manage environmental demands, the internal organizational processes and
practices necessary to achieve the goals (Ann and Cunliffe, 2008: 3). Strategy is the ability to
connect long-range visions and concepts to daily work, and an organization's management
strategy will determine the direction of the organization, how the organization will manage
environmental demands, and the internal organizational processes and practices necessary to
achieve the goals. Strategy is a critical skill that strategic leaders use in determining the
strategic direction of the organization, not creating or communicating it to others. Strategic
leaders have the ability to turn strategy into action. Therefore, strategic leadership is related
to 'the development of the organization as a whole including its changing goals and
capabilities' (Davies and Davies; 2004; 30-32).

Strategic leadership means creating a general sense of purpose and direction and making
strategic decisions that are integrated in the organization, guiding strategy formulation and
implementation. The processes by which such decisions are made become tools for
individuals and groups to shape organizational strategies (Shrivastava and Sidney; 1989:52).

Among the activities often associated with strategic leadership are making strategic decisions,
creating and communicating a vision for the future, development of key competencies and
capabilities, improving organizational structures, processes and controls, maintaining an
effective organizational culture and instilling ethical value systems into an organization's
culture which state that “strategic leadership focuses on creating meaning and purpose for the
organization” (Boal and Hooijberg, 2001: 516). Strategic leadership is defined as "the ability
(also wisdom) to make appropriate decisions about goals (aims), paths (strategies) and means
(actions) in an uncertain environment”. Strategic leaders can live in an environment full of
uncertain roles, contradictions, and uncertainties and view change as opportunities and
challenges. These strategic leaders guide a process that scans the environment for themes and
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forces while establishing a set of shared aspirations, values and beliefs that determine the
direction of the organization with the environment, and adapt their strategies and actions to
the ever-changing internal and external environment (Pisapia, 2006: 13).

The strategic leader in the sports organization should develop an overall mission for the
purposes of the sports organization while determining the various strategic choices s/he can
make in the search for a particular strategic direction and what the direction should be. This is
usually related to the organization's values and what it believes, the organization's behavioral
standards and general philosophy and how the strategy and the organization position
themselves in relation to the competitors (Wiscombe, 2009: 72).

As a consequence, strategic leadership has emerged as one of the most critical elements for
success not only in sports organizations, but in all of them and sports organizations are in a
never-ending search for those who have the ability to lead effectively. Nowadays, strategic
leadership is a very important component of Provincial Directors of Youth Services and
Sports, which provide sports services as in all sports organizations due to the fact that the
sports world has become more competitive and more variable (Covell et al., 2007: 252).

2. Material and Method
The main aims of this study are to determine;

- Whether the personal and organizational characteristics of provincial directors of
youth services and sports and their use of strategic leadership are effective on the
personal accomplishment feeling of the provincial directors of youth services and
sports,

- Personal and organizational characteristics that affect the use of the strategic
leadership characteristics of the provincial directors of youth services and sports,

- To what extent the provincial directors of youth services and sports use strategic
leadership characteristics.

Research Population and Sample

This is a scanning modelled research. The research population is composed of the 81
Provincial Directors of Youth Services and Sports working in 2019-2020. The following
measurement tools have been applied to the 59 of these Provincial Directors of Youth
Services and Sports.

Data Collection Tools of the Research

In order to collect the data, the questionnaire technique being one of the data collection
techniques used in quantitative studies was used to obtain the opinions of the provincial
directors of youth and sports (Sonmez and Alacapinar, 2018: 187). As a result of the literature
study, the Strategic Leadership Scale (SLS) which complied with the research purpose most
and developed by Guerra and Pisapia and adapted into the Turkish language and culture was
used. SLS is composed of four parts. The first part contains personal and demographic
information of the participants. The second part is the five point Likert type scale composed
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of 64 questions which aims to measure the leadership characteristics. Every leadership
characteristic is concluded with 16 questions. Every leadership characteristic is evaluated
with 16 questions. In the third part, ten questions were asked to the provincial directors in
order to question their opinions about the personal achievement of the leader. The fourth part
contains 12 questions about the environment of the organization (corporate environment
structure).

H Journal of Social Science Studies
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The questionnaire was used as is in the doctoral dissertation titled "Evaluation of the Strategic
Leadership Characteristics of Hospital Managers" conducted by Ozgiir UGURLUOGLU in
2009. Considering the Cronbach alpha coefficient calculated according to the answers given
by 440 hospital managers to the SLS sub-dimension within the scope of this study,
transformational leadership is .878, managerial leadership is .829, and ethical leadership
is .814, political leadership is .816 and perception of success is .897 and .910 for all 86
questions. In studies conducted in Turkey, the dimensions in the scale were used as
management managerial (administrative) leadership and bonding - ethical (ethics) leadership,
bridging - political (politics) leadership, transforming (transformational) leadership;
interaction - relational (effective) leadership (Altinkurt 2007; Aydin, 2012; Elma, 2010;
Kilingkaya, 2013; Ugurluoglu, 2009; Ulker, 2009, Coban et al. 2019: 131).

Statistical Methods Used in the Research

SPSS 22.0 program was used to analyze the data obtained. Parametric analysis was used in
the comparison of the strategic leadership scale sub-dimension scores of the participant
provincial directors of youth and sports according to demographic variables since the data
were suitable for the normal distribution. One-way analysis of variance (One Way Anova)
was used to compare the scale sub-dimension scores according to age group, professional
working period and working period as a director and Independent T-test (independent T-test)
was used to compare the scale sub-dimension scores according to education level. In order to
test the relation among the sub-dimensions of the scale, Pearson correlation analysis was used.
According to the results of the reliability analysis results, Cronbach's Alpha internal
consistency coefficients for sub-dimensions were found as (.792) for transformational
leadership, (.881) for managerial leadership, (.792) for ethical leadership, (.755) for political
leadership, (.917) for leader effectiveness and (.610) for corporate environment.

3. Findings
Table 1. Frequency and Percentage Distribution of the Participant Provincial Directors of
Youth and Sports Regarding Demographic Information

Variable Sub-variable f %
28-35 5 8.5
Age group 36-43 17 28.8
44-50 25 424
51 and over 12 20.3
Education Undergraduate 43 72.9
Graduate 16 27.1
Professional working 12-17 19 32.2
period 18-23 23 39.0
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23+ 17 28.8
0-3 18 30.5
Working period as a 4-7 18 30.5
director 8-11 13 22.0
11+ 10 16.9

8.5% of the provincial directors of youth and sports participating in the study are in the 28-35
age group, 28.8% in the 36-43 age group, 42.4% in the 44-50 age group, 20.3% in the 51 and
over and 72.9% of them have undergraduate degree, 27.1% have graduate degree. 32.2% of
the participant directors have been working for 12-17 years, 39% of them have been working
for 18-23 years, 28.8% have been working for 23+ years and 30.5% are directors for 0-3
years, 30.5% have been working as a director for 4-7 years, 22% of them for 8-11 years and
16.9% of them have been working as a director for 11+ years.

Table 2. Descriptive Statistics of the Strategic Leadership Scale Sub-dimension Scores of the
Participant Provincial Directors of Youth and Sports

Sub-dimension N X Sd
Transformational
leadership 59 4.34 332
Managerial leadership 59 4.40 409
Ethical leadership 59 4.07 392
Political leadership 59 3.94 417
Leadership effectiveness 59 3.81 .600
Corporate environment 59 3.63 .395

It is observed that the participant provincial directors of youth and sports have high levels of
transformational leadership and managerial leadership use, their ethical and political
leadership use levels are above the moderate level, and their leadership effectiveness
perceptions and corporate environment perceptions are above the moderate level.

Table 3. Comparison of the Strategic Leadership Scale Sub-dimension Scores of the
Participant Provincial Directors of Youth and Sports by the Age Group

Sub-dimension Age N X sd F p Intergroup
group differences
28-35 5 3.96 0.31

Transformational 36-43 17 4,33 0.26

leadership 44-50 25 4.48 031 4483 007 28-35<44-50
50+ 12 4.26 0.34
28-35 5 4.05 0.59

Managerial 36-43 17 4.30 0.39

leadership 44-50 25 4.52 034 294 065 -
50+ 12 4.44 0.42
28-35 5 3.90 0.35

Ethical 36-43 17 4.00 0.37

leadership 44-50 25 4.14 042 810 494 -
50+ 12 411 0.39
28-35 5 3.84 0.44

Political 36-43 17 3.80 0.46

leadership 44-50 25 4.01 0.40 1.207 316 -
50+ 12 4.04 0.36
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28-35 5 3.60 0.80
Leadership 36-43 17 3.72 0.53
effectiveness 44-50 25 4.02 0.52 2065 115 )
50+ 12 3.58 0.69
28-35 5 3.87 0.19
Corporate 36-43 17 3.70 0.37 2850 046 égig z 281
environment 44-50 25 3.66 0.41 ' ' 44-50 > 50+
50+ 12 3.37 0.36

Looking at Table 3, it has been observed that there is no statistically significant difference in
the managerial leadership, ethical leadership, political leadership use and leadership
effectiveness perception levels of the participant provincial directors of youth and sports (p>
0.05), their levels of transformational leadership use and corporate environment perception
levels have presented statistically significant difference according to age groups (p <0.05). In
the transformational leadership sub-dimension, directors being in the 44-50 age group have
been found to be significantly more transformational than those in the 28-35 age group (p
<0.05). In terms of corporate environment perception, directors in the age groups of 26-35,
36-43 and 44-50 have a higher corporate environment perception compared to the 50+ age
group at statistically significant level (p <0.05).

Table 4. Comparison of the Strategic Leadership Scale Sub-dimension Scores of the
Participant Provincial Directors of Youth and Sports by the Education

Sub-dimension Education N X Sd t p
Transformational ~ Undergraduate 43 4.29 0.30 2152 036
leadership Graduate 16 4.49 0.37 ' '

Managerial Undergraduate 43 4.35 0.37 i
leadership Graduate 16 4.53 0.50 1.516 135
Ethical Undergraduate 43 4.01 0.38
leadership Graduate 16 4.23 0.39 -1.887 064
Political Undergraduate 43 3.88 0.42
leadership Graduate 16 4.10 0.38 -1.825 073
Leadership Undergraduate 43 3.73 0.53
effectiveness Graduate 16 4.03 0.72 -L772 082
Corporate Undergraduate 43 3.61 0.42 -539 592
environment Graduate 16 3.68 0.33 ' '

According to the results in Table 4, the differences in managerial leadership, ethical
leadership, political leadership use, leadership effectiveness perception and corporate
environment perception of the provincial directors of youth and sports are not significant
according to the educational status (p> 0.05). It is observed that the level of using
transformational leadership is different at statistically significant level (p <0.05) according to
education levels and the transformational leadership levels of those with a graduate degree
are higher than those with an undergraduate degrees.
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Table 5. Comparison of the Strategic Leadership Scale Sub-dimension Scores of the
Participant Provincial Directors of Youth and Sports by Professional Working Period

Sub-dimension Working N X Sd F p Intergroup
period difference
Transformational 12 %/ 19 4.217 0.32
leadership 18-23 23 4.39 0.32 .750 AT7 -
23+ 17 4.36 0.36
Managerial 12-17 19 4.28 0.44
leadership 18-23 23 4.46 0.42 1234 299 -
23+ 17 4.46 0.35
Ethical 12-17 19 4.03 0.36
leadership 18-23 23 4.08 0.46 170 .844 -
23+ 17 4.10 0.34
Political 12-17 19 3.85 0.45
leadership 18-23 23 3.96 0.46 .703 .703 -
23+ 17 4,01 0.32
Leadership 12-17 19 3.70 0.58
effectiveness 18-23 23 3.95 0.51 1.101  .340 -
23+ 17 3.74 0.72
Corporate 12-17 19 3.81 0.34
environment 18-23 23 3.61 0.41 3.736 .030 12-17 > 23+
23+ 17 3.47 0.38

Looking at Table 5, it is seen that there is no significant difference in use of transformational
leadership, managerial leadership, ethical leadership, political leadership and leadership
effectiveness perception level (p> 0.05). According to the professional working period, the
corporate environment perception levels significantly differ according to the working period
(p <0.05). In the corporate environment perception, the perceptions of directors working for
12-17 years about the corporate environment are statistically and significantly higher than the
directors working for more than 23 years (p <0.05).

Table 6. Comparison of the Strategic Leadership Scale Sub-dimension Scores of the
Participant Provincial Directors of Youth and Sports by Working Period as a Director

Working

Sub-dimension ) N X Sd F p
Period
0-3 18 4.40 0.38
Transformation 4-7 18 4.20 0.24
al leadership 8-11 13 4.39 0.32 1.804 157
11+ 10 4.44 0.35
0-3 18 4.44 0.52
Managerial 4-7 18 4.30 0.31
leadership 8-11 13 4.32 0.35 1.442 241
11+ 10 4.61 0.38
0-3 18 4.17 0.49
Ethical 4-7 18 3.92 0.32
leadership 8-11 13 4.03 0.38 1.787 160
11+ 10 4.22 0.28
0-3 18 4.00 0.57
Political 4-7 18 3.81 0.30
leadership 8-11 13 3.88 0.39 1.639 191
11+ 10 4.14 0.21
Leadership 0-3 18 3.89 0.60 219 .883
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effectiveness 4-7 18 3.78 0.54
8-11 13 3.72 0.70
11+ 10 3.82 0.64
0-3 18 3.82 0.45
Corporate 4-7 18 3.57 0.34
environment 8-11 13 3.49 0.32 2.321 085
11+ 10 3.57 0.41

According to the results of Table 6, it has been ascertained that transformational leadership,
managerial leadership, ethical leadership, political leadership use levels, leadership
effectiveness perception levels and corporate environmental perception levels of the
provincial directors of youth and sports participating in the study do not present statistically
significant difference (p>0.05).

Table 7. Analysis of the Strategic Leadership Scale Sub-dimension Scores of the Participant

Provincial Directors of Youth and Sports
Transforma

Managerial Ethical  Political Leadership Corporate

Ie;gj%?grllip leadership leadership leadership effectivenessenvironment
Transformational 1
leadership IEI
Managerial Ig '7015’0 1
leadership 59 B
Ethical | 07 B1% 1
: P . .
leadership 59 59 -
" r .668 .708 .839 1
Ig;dlgrls?l?ilp o .000 000 000
N 59 59 59
: 521 583 446 241 1
L h '
eadership 5 “000 000 000 065
N 59 59 59 59 B
r 192 231 .254 163 341 1
orporate 146 078 052 218 008
N 59 59 59 59 59

There is a positive and above-moderate relationship between transformational leadership
level and managerial leadership, ethical leadership and political leadership level (p <0.05), a
positive and moderately significant relationship is found between transformational leadership
level and leadership effectiveness perception (p <0.05) and there is no significant relationship
between transformational leadership and corporate environment perception (p> 0.05).
Although there is a positive and highly significant relationship between managerial
leadership level and ethical leadership level (p <0.05), there is a positive and above average
relationship between managerial leadership level and political leadership level (p <0.05).
There is a positive relationship between transformational leadership and the leadership
effectiveness perception (p <0.05) and there is no significant relationship between managerial
leadership and corporate environment perception (p> 0.05). While there is a positive and
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highly significant relationship between ethical leadership and political leadership (p <0.05),
there is a positive and moderately significant relationship between ethical leadership and the
leadership effectiveness perception (p <0.05). There is no significant relationship between
corporate environment perception and ethical leadership level (p>0.05). There is no
significant relationship between political leadership level, leader effectiveness and corporate
environment perception (p> 0.05). There is a positive relationship between leadership
effectiveness and corporate environment perception and this is lower than moderate level (p
<0.05).

4. Discussion

Strategic leadership and strategic management have become one of the areas where many
researches are carried out today. Developments and changes in the world force institutions
and organizations to make short and long-term plan. These plans must focus on solving
challenges and problems in the future. Moreover, this situation has established a ground for
strategic leaders. With the increasing importance of strategic management and strategic
leadership, institutions and organizations have undergone structural adjustments and started
to implement fundamental changes. Looking at literature, there are many studies about
strategic leadership.

According to the results of Table.1, it is observed that the education levels of the majority of
the Provincial Directors of Youth and Sports (72%) are at the undergraduate level. Moreover,
the working period as a provincial director is seen with a rate of 30% for 4-7 years as
countably new. 42% of the provincial directors are in the 44-50 age range which can be
considered as middle age. In the study of Kaplan (2019) performed on strategic leadership
during crisis, it has been determined that 114 of the (71.7%) participants have been working
for 1 to 5 years in their working place. This finding is supported with data related to the
working period of the provincial directors in the institution.

In Table 2, it has been determined that the transformational leadership and managerial
leadership levels of the participant provincial directors of youth and sports are high. It can be
assumed that the Provincial Directors of Youth and Sports put the interests of the organization
in the foreground in their departments and they make strategic and functional planning by
using time and resources correctly in terms of managerial leadership. GUg(y Coban and
Atasoy (2017) have stated that directors should create a positive atmosphere by showing
transformational leadership attitudes and give their followers the same vision and a sense of
sharing the same thoughts. In a study measuring strategic leadership skills of directors and
school organizational learning levels, the results have indicated that transformational
leadership behavior has a significant and positive relation (Aydin, 2012). In a study
examining the relationship between corporate transformation and strategic leadership in the
public sector, it has been expressed descriptively that traditional management understanding
can no longer meet the needs of public institutions and organizations and strategic leadership
understanding should also be taken into account (Elma, 2010). In the study of Ugurluoglu
(2009) performed on directors, the result that the use of transformational leadership obtained
in the transformational leadership sub-dimension increases the chances of directors to be
successful coincides with the results of our study. The results obtained from these studies
support our study.
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Improvement of the public administration system has recently gained attention not only at the
national level but also at an international level considerably. For instance, Ugurluoglu and
Pisapia (2010) have stated that the Government of Turkey organized the 5018 public
institutions to improve the public administration in 2003. The main reason for this was the
strategic management requirements of public institutions for the development of public
institutions on the basis of strategic management. Ugurluoglu, Celik and Pisapia (2010) argue
that the efficiency of financial management and the development and strengthening of
organizational culture and identity can increase the efficiency. In this regard, it can be stated
that senior executives in sports organizations affiliated to the public administration have the
most important role in creating and developing the organizational identity in the strategic
leadership dimension.

As stated in data of Table 3, it has been found that directors in the 44-50 age group have
significantly higher levels of using transformational leadership than those in the 28-35 age
group in the transformational leadership sub-dimension. The reason can be said that older
Provincial Directors are more advanced than the younger ones in terms of the life experiences
and they are also more effective in putting it into practice at the same time. Looking at Table
4, it has been determined that the use levels of transformational leadership have differed
statistically and significantly depending on the educational status and the level of using
transformational leadership of directors with a graduate degree is higher than those with
undergraduate degrees. The results of the study of Kilingkaya (2013) performed on provincial
directors of national education support our study. It can be stated that as the education level
of Provincial Directors increases, their success in conveying the organizational goals to the
employees and planning and executing the interests of the organization increases. Unlike our
study, Yasin (2006) couldn’t find a relationship between leadership success and such personal
variables as gender and education of the leader.

As Table 6 indicates, it is observed that the corporate environment perception levels of
Provincial Directors differ at a statistically significant level according to their professional
working period. In the corporate environment perception, the corporate environment
perception of directors working as directors for 12-17 years is statistically and significantly
higher than those working as directors for 23+ years. As a result, it can be stated that the
longer the time spent in the profession is, the higher the corporate environment perception
becomes and the environmental perception develops with the experience gained in the
company. According to the results of the study (Akg¢& and Engin, 2018), the top 50
companies in Fortune 500 use websites to convey information about corporate environment
citizenship to their stakeholders. Well-established companies that have gained experience for
many years and have a place in the sector are making a breakthrough by using the corporate
environment. In our study, it has been determined that the Provincial Directors with a long
working period in the public sector manage the corporate environment more effectively. The
data obtained by the researchers and the data related to the institutional environment in our
study correspond in direct proportion. Today's leaders are faced with the reality of creating a
new leadership framework. Postmodern reality requires leaders who can understand their
strategic contexts and retain the confidence, competence, and flexibility to adapt to their
organizations. New leader framework requires leaders to change from balance to coordination
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and collaboration (Pisapia et al., 2005: 42).

Strategic management in sports organizations like provincial directorates of youth services
and sports will be effective to adopt business logic with its principles, to reposition in order to
compete in new management realities for sports organizations and to form an organizational
theory that is committed to and compatible with effective management practices (Ulukan,
2005: 77). Considering the fact that as the strategic leadership behaviors of senior executives
get higher especially in sports organizations, their ability to manage the organizational
changes will develop, this management style develops the skills of the employees and
prioritizes change by sharing a vision (Coban et al., 2019).
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