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Abstract

This article examines the prospects and challenges of industrialisation as a tool for economic
development in the Southern African Development Community (SADC) region. The
economic importance of industrialisation is enshrined in its capacity to create job
opportunities and facilitate synergies between and among various sectors of the economy.
The paper posits that industrialisation is an engine for economic development that can
promote sustainable positive social change in any given society. While the perceived view is
that, in general, the industrialisation process in Africa has been disappointing; the Southern
African Development Community (SADC) has committed itself towards embracing the
concept of industrialisation as a tool for economic growth and development. Thus, given the
historical failure of this concept on the African continent, it is important to analyse the
prospects and challenges likely to be faced by the SADC region in their bid to hasten the
industrialisation of their countries. Substantively, the paper relied on documentary research.
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1. Introduction and Background

The need for economic growth and development in the Southern African Development
Community (SADC) region through the industrialisation process is acknowledged as a
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process that is desirable if the region is to achieve sustainable economic and political
stability.

The African continent has faced many challenges that encapsulate civil wars, economic and
political instability. Given this environment, many of the African nations’ attempts to
industrialise have been disappointing. Since the 1990s, Africa’s growth rate in the
manufacturing industry has been below expectations (Zarenda, 2013). Overall, since the

1980s, industrial output in Africa has actually declined in its share of global production
(UNIDO report, 2009).

Given the above, it is prudent to examine how the SADC countries are trying to generate
positive economic growth and development through the industrialisation process. The SADC
region has committed itself to an industrialisation strategy as espoused in its SADC
industrialisation strategy and roadmap (2015-2063) framework that was approved at the
SADC summit meeting of April 2015 (SADC Secretariat Report, 2015). With the adoption of
this policy strategy, attention is now on how SADC member countries will implement this
industrialisation policy initiative.

The authors of this paper contend that if the concept of industrialisation is truly embraced, the
region will become a benchmark for other regions on the continent. The paper further argues
that the successful implementation of this industrialisation policy strategy by SADC member
states will be based on its ability to bring about trade facilitation arrangements that will result
in increased levels of intra-trade within the regional grouping and beyond. The central focus
of the paper is to explore the prospects and challenges that face SADC countries in their bid
to meet the objectives of the adopted industrialisation road map.

2. Conceptual Analytical Framework
2.1 Industrialisation

The concept of industrialisation entails the process in which a particular society, region or
country transforms itself from being primarily an agricultural society into one based on the
manufacturing of goods and services. In the process, basic manual production processes are
substituted by mechanized ones (Szimai, 2009). One of the key features of industrialisation
includes the use of technological innovation as a problem solving instrument with heavy
reliance on the manufacturing sector. In brief, the notion of industrialisation is a transitional
phase in which there is a gradual replacement of farming and resource extraction activities by
the manufacturing and service sectors (Ibid, 2009). However, it is vital to note that this
transition takes different forms at different times and places. This is significant in
understanding the destiny of the Southern African region as it embarks on the
industrialisation development path.

The term industrialisation dates back to the time of industrial developments in Europe in the
early eighteenth and nineteenth periods. As noted by Crafts (1983), the beginning of the
World War II was a phase that led to the industrialisation of European countries that resulted
in the economic growth and development of large urban centres as well as conurbations. For
example, the major technological breakthrough in textile production and the application of
steam power to production in Great Britain in the second half of the eighteenth century had a
deep impact on the industrialisation process in Europe in general (David, 1982).
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The notion of industrialisation captures the introduction of fundamentally new production
technologies that essentially affect the nature of production. Hence, in the process, the
emergence of modern manufacturing leads to dramatic changes in the structure of the
economy and a sustained increase in labour productivity and economic welfare. After Great
Britain’s achievements in industrialisation, the country became the technological leader in the
world economy and this development automatically became a benchmark for other countries
in Europe and the world at large. According to Pollard (1990), industrialisation became the
main engine of accelerating economic growth in the 19" century.

It is important to note that the industrialisation process in Europe had to rely on raw materials
from the Global South, particularly Africa. Therefore, it is easy for the countries in the Global
South to industrialise their economies because they have the raw materials that are the
pre-requisites to the industrialisation process.

Thus, if the SADC region is to succeed in the industrialisation race, their raw materials must
spearhead the process. The experience of European powers with industrialisation is an
important element that should be acknowledged by SADC countries in their bid to embark on
their own industrialisation processes. Significantly, for these countries to take off industrially,
the process must be characterised by high levels of seriousness, commitments, willingness
and smooth economic cooperation within member states. This will undoubtedly promote
economic growth and subsequently lead to positive social change within the southern African
region.

2.2 Intra-Trade as a Concept

For the past decades, the struggle for economic development in Africa has been dominated by
the need for countries to regroup and work together in the name of regional economic
integration. According to Edward (2011), inter-regional and international trade are important
notions underlying the success of the fastest rising economies yet many countries continue to
be isolated in the process and fail to achieve smooth and viable forms of integration.
Inter-regional trade entails cross border economic cooperation. It is quite clear that countries
that are successful in international trade have a large percentage of their trade within their
regional groupings zone.

Of importance to note is that the intra-trade in SADC trade records rose as a share of total
trade from US$11.6bn in 2000 to US$29bn in 2008. There has, however, been a decline of
intra-regional trade from 22% of total trade in 2002 to less than 15% in 2008. While the figure
is still above the average intra-Africa trade of slightly over 10%, SADC countries could do
more if appropriate policies are put in place (Mbekeani, 2013).

3. The Essence of Industrialisation in the SADC Region

The SADC Industrialisation Strategy and Roadmap (2015-2063) was approved by the SADC
Heads of state in April 2015. The main objective of the strategy is to transform the southern
African region’s economies through various measures aimed at enhancing the economic
growth of the region. This therefore makes the industrialization strategy an instrumental tool
that can be utilized to build a strong foundation for the economies of member countries.

The SADC Industrialisation Strategy and Roadmap (2015-2063) is a significant initiative that
represents a multi-dimensional approach with a national, regional, continental and
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international focus. The plan is a modernization oriented strategy that, if wisely implemented
is likely to promote sustainable economic growth for the region. (SADC Secretariat Report,
2015). Needless to mention, an important challenge to note is the fact that the success of this
initiative is based on the ability of all SADC countries to have the necessary technological
foundations to deal with the required changes in the productive sector. As noted in the SADC
Secretariat Report (2015), the industrialization strategy requires earnest efforts aimed at
enhancing technological setups and readiness, changes in the way of doing business,
scaling-up productive capacity with a view to enhance economic inter linkages among
member countries.

The SADC industrialisation strategy is an initiative that will enhance the beneficiation
process that will result in most of the exported products being exported as finished products.
Currently, in the agriculture sector, SADC countries continue to export unprocessed
agricultural produce, earning approximately only 10% of the potential value of the products
(SADC Secretariat Report, 2015).

The industrialisation roadmap in the Southern African region is a significant development
whose benefits will lie in the manner in which the strategy will be implemented. In practice,
industrialisation refers to a transfer of labour from low productivity agriculture to the high
productivity industrial sector. This trajectory often results in the eventual increase in overall
productivity and a rise in income per capita (Szimai, 2009). The more countries commit
themselves in industrialising their economies, the more they expand their world markets for
their manufactured products. The Southern African region harbours the much needed
resources to back the industrialisation roadmap. However, this requires a strong
determination and unity of purpose among member states in the region.

Practically, industrialisation is a powerful initiative that can move SADC countries out of
their weak economic foundations. Many countries in the SADC region depend on agricultural
earnings for their economic sustainability. However, scholars such as (Szimai, 2009) argue
that productivity is higher in the industrial sector than in the agricultural sector. He also notes
that the transfer of resources from agriculture to manufacturing provides an economic
structural bonus. The importance of industrialisation lies not only in improving the economic
status of the countries involved but also on creating a strong economic base for the targeted
countries.

It cannot be denied that the industrialisation strategy adopted by the SADC countries will
undoubtedly help to create a strong economic base for the region. According to Szimai (2009),
the manufacturing sector offers more opportunities for capital accumulation than the
dispersed agricultural sector. This is one of the reasons why the emergence of manufacturing
has been so important in economic growth and development internationally.

4. Industrialisation Challenges

The industrialisation roadmap in the Southern African region is likely to be mired in the
problem of overlapping membership of countries in the SADC region. Multiple memberships
illustrate a lack of unity of purpose among member states. It is a major challenge which

continues to weaken the prospects of having a successful industrialisation strategy. Almost
half of COMESA members are also members of SADC. This tends to weaken and slow down
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the process of intra-SADC trade which is important for the industrialisation roadmap to be
achieved.

According to Moreira (2005:21), of all SADC members, only Mozambique is not a member
of other economic regional economic blocs. For example, Tanzania is a member of the East
African Community (EAC), COMESA and also of SADC. This multiple membership
scenario leads to costly competition, conflicts, inconsistencies in policy formulation and
implementation, unnecessary duplication of functions, fragmentation of markets and
restrictions in the growth potential of the sub region as a cohesive entity. Such situations tend
to make it difficult for the successful implementation and administering of the different
agreements as well as meeting the obligations of regional policies since the member states are
not committed to only one regional bloc. When dealing with regional interests in negotiations,
a country is bound to be mixed up on which particular different regional interests to
represent.

It is our view that the successful implementation of industrialisation depends on the prospects
of having improved intra-trade systems in the SADC region. For the industrialisation
initiative to succeed, unity of purpose is very essential. However, the Southern African region
has been characterized by the lack of political will within member states, especially on
matters related to working together on economic projects.

If SADC member countries are to succeed with the industrialisation of their economies,
efforts must be directed to the forging of a strong regional integration framework (Jenkins,
2000). Political willingness to forge a strong regional integration system is a necessary
ingredient needed to spur intra trade and economic integration within the region as it creates a
conducive environment for the industrialisation roadmap. Regional members will need to
take a more realistic proactive approach that re-examines the countries’ industrialization
targets they have set for themselves. By doing so, better economic policies and structural
reforms are likely be adopted and these will lead to improved macro-economic indicators,
reduced inflation rates, fairer terms of trade, transparency and the opening up of the markets.

One major challenge likely to inhibit the successful implementation of the industrialisation
roadmap in the Southern African region is related to existing bi-lateral cooperation agreement
among member states. For example, the Free Trade Area Agreement (FTA) between South
Africa and the European Union (EU) has had adverse effects in a number of SADC countries.
As noted by Tsikata (1999), SADC has been more affected by the EU-SA FTA due to the fact
that SADC is dominated by South Africa as the largest economy of the region as it represents
more than 70% of the combined sub regional GDP and about 32% of its population. In the
1990s, subsidized European Union beef exports to South Africa that were introduced following
the relaxation of quantitative controls displaced domestic and other suppliers within the SADC
countries.

It must be emphasized that the Southern African’s desire to industrialize their region is likely
to be a success story in a corruption free environment. As noted in the SADC Regional
Human Development Report (2000), corruption is an issue in some SADC countries. It is also
a politically sensitive issue that is difficult to address. According to Jenkins (2000), the issues
of bribery and corruption in Southern Africa have dominated the region; it is predominant at
many customs check points in many parts of the region. Like in Mozambique, for example,
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customs services officials and other reports estimate that as much as 70% of imports are
smuggled into the country. Reportedly, this occurs not because of high duty structures but
because of delays in the processing of imports. It is reportedly more expensive to smuggle
goods than pay the duty, but smuggling ensures that goods are delivered fast. Therefore, there
is need to improve efficiency at borders to ensure that the government is not prejudiced
through informal channels.

There is also a need for all SADC members to come together and adopt a trade monitoring
and compliance mechanism for monitoring and eliminating any obstacles that may shield the
tendency for corruption. This mechanism has the potential to facilitate movement of goods
that can lead to increased intra-regional trade, thereby acting as a springboard for
industrialising the SADC region.

Industrialised economies require a strong established transport infrastructure in the SADC
member states. There is need to construct viable transportation networks, roads, railways,
ports and airport facilities. Tackling these issues will not only facilitate intra-regional trade
and international trade but will also create a conducive business environment for trade and
the movement of goods in the region.

5. Conclusion

The successful implementation of the industrialisation roadmap in the SADC bloc will
depend on the levels of intra-trade in the Southern African region. There is need for
co-operative and collaborative efforts by all SADC member states to achieve the necessary
industrialisation targets.

For the SADC region to succeed in the industrialisation process, major impediments such as
corruption, multiple memberships, lack of political will, and poor implementation of trade
protocols should be addressed first. This is largely because these challenges are, inter-alia,
major contributing factors leading to poor levels of intra-trade in the region. Once some of
these impediments are removed or at least reduced, there will be greater integration of all the
SADC countries that will naturally spur the growth of intra-trade thereby creating a strong
foundation for the industrialisation of the region.
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